ALAMANCE COUNTY TRANSPORTATION AUTHORITY

BOARD MEETING
August 19, 2026 3:00 PM

1. Call to Order ACTA Board Meeting — Chair Michael Snyder
2. Welcome and Introductions

3. Speakers from floor

4. Approval of Agenda

5. ACTA Public Hearing
a. Review Grant Applications and Hear Public Comments

i. 5311 Administration $233,168
ii. 5310 Elderly and Disabled Transportation Assist. $630,000
ili. Combined Capital $267,550
iv. Total $1,130,718

6. Approve NCDOT Grant Applications (Pgs. 3 - 40)

7. Consent Agenda [ltems listed under Consent are generally of a routine nature. The Board may take
action to approve/disapprove all items in a single vote. Any item may be withheld from a general action,
to be discussed and voted upon separately at the discretion of the Board.]

a. Approval July 15, 2026 Meeting Minutes (Pgs. 41 - 42)
b. Trip Volume (pgs. 43 - 45)

8. Financial Review — Catherine Walker
a. Profit & Loss Statements (Pgs. 46 - 48)
b. Balance Sheet (Pg. 49)
c. Cost Allocation - Funding Detail (pg. 50)

9. Director Updates — Peter Murphy
a. Grant Funding (Pgs. 51 - 54)
b. MicroTransit (Pgs. 55)
10.Operations Update — Andrew Reichl
11.0ther Business:
a. 2026 FTA 5339¢ IMD Low Emissions Grant
b. Review 0f 2026 FTA Triennial
12. Next Scheduled Meeting Date: September 16, 2026 3:00 P.M.

13. Adjournment



Recommended Board Action:

1) The Board moves to approve the Meeting Agenda.

2) The Board moves to approve a Motion to Open public hearing.

3) The Board moves to approve a Motion to Close public hearing.

4) The Board moves to approve the Grant Applications as presented and authorizes the Board
Chair to provide signatures as needed for processing the applications and supporting
documentation.

5) The Board moves to approve the Meeting Consent Agenda

6) The Board moves to approve the monthly finance reports as presented.

7) The Board moves to approve the MicroTransit Zone Map as presented.

8) The Board moves to grant permission to apply for the Low Emissions Grant.



Alamance County Transportation Authority
July 15, 2026 — Minutes

A meeting of the Alamance County Transportation Authority Board of Trustees was held on Wednesday,
July 15™, 2026 in the ACTA conference room located in ACTA’s facility at 128 Electric Avenue,
Burlington, NC 27215.

Members present: Michael C. Snyder, Chairperson Board of Directors
Steve Carter, Vice Chairperson Board of Directors
Steve Cecil, Board Member

Others present: Peter Murphy, Executive Director — Via Teleconference
Catherine Walker, Accounting / HR Manager
Andy Reichl, Operations Manager

Call to Order — Mr. Snyder called the meeting to order at 3:14 pm.
Agenda Approval - Mr. Snyder called for the approval of the agenda and consent agenda. Mr. Carter

moved to approve the agenda. Mr. Cecil seconded the motion, and the motion passed unanimously.

June 17", 2026 Minutes — Mr. Snyder called for the approval of the June 17 meeting minutes. Mr.
Carter moved to approve the minutes, Mr. Cecil seconded the motion, and the motion passed
unanimously.

Financial Review — Mrs. Walker stated that all financial reports have been completed.

Mrs. Walker brought attention to last year’s trip count, at 60,230, versus fiscal year 2026'’s final count of
69,994. This is especially important, as no shows are no longer being counted for billing purposes, so the
number is likely higher.

Profit & Loss & Balance Sheet — Mrs. Walker stated that the year came in as predicted, after budget
adjustments, but without the expected bus arrival. This means that money budgeted for capital
expenditures will be moved to fiscal year 2026’s budget.

Cost Allocation — Mrs. Walker stated that ACTA is still working with Ecolane to get pricing adjustments
completed so that the 4" quarter billing can be sent out.

Mr. Snyder called for the approval of the financial reports as presented. Mr. Cecil made the motion to
approve, Mr. Carter seconded the motion, and the financial reports were unanimously approved.

Director Updates

ADA Policy Update — Mr. Murphy discussed the upcoming FTA Triennial Audit. In an initial review it was
suggested a restructuring of ACTA’s ADA Policy to include a specific timeframe for response, as well as a
multi-level response. Historically, the responsible Manager for responding had been the Executive
Director. With the new policy, an ADA complaint will go the Operations Manager, with escalation to the
Executive Director as needed. The FTA also requested the form be placed on ACTA’s website, which will
be completed pending board approval.

Mr. Snyder called for a motion to approve the ADA Policy as presented. Mr. Carter made the motion to
approve, Mr. Cecil seconded the motion, and the motion passed unanimously.

Transit Planning Update — Mr. Murphy discussed the finalization of the MEE Grant received from NCDOT.
This was money received in addition to the $150,000 for operating, with an amount of over $200,000.
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Mr. Murphy received confirmation that the county did approve ACTA’s requested FY2027 matching funds.
There was discussion regarding ACTA servicing the county office and ACC’s bus stops.

ACTA’s contact with Orange County regarding the ConCPT grant has left employment, so Mr. Murphy is
contacting the interim director to facilitate movement with that grant.

PTASP — Mr. Murphy reviewed the Public Transportation Annual Safety Plan. The annual data was
reviewed including three recorded injuries, one incident marking two of those three. A driver and
passenger were injured when coming down a wheelchair ramp. ACTA counted less miles this year due to
the reduction of the fixed route. Mr. Snyder inquired about the incidents where there were no injuries,
as the number doubled from the previous year. Mr. Murphy explained that non-injury incidents are any
incident that generated a complaint, or a fall that generated no injury, or a verbal exchange between a
driver and a passenger that may lead to a safety incident; best practices recommend that every encounter
is documented for review. New FTA regulations required that small urban agencies develop and update
annual safety plans in direct cooperation with frontline employees for safety improvements. ACTA
scheduled and completed a session at the beginning of the annual training in November, and suggestions
were reviewed including adding better lighting for early-morning pickups.

Mr. Snyder called for a motion to approve the review of the PTASP, as well as the new safety plan in
compliance with updated FTA standards. Mr. Carter made the motion to approve, and Mr. Cecil seconded
the motion. The motion was unanimously approved.

Operations Update — Mr. Reichl reported that the new full-time dispatcher took over July 1%, and the
previous dispatcher has continued to drive for ACTA part time during the transition. There is a class of
six new drivers being trained currently for completion in early August. New drivers will replace four
drivers that recently retired and add additional coverage. A new bus has been delivered, and it features
a newer, safer wheelchair restraint system. This should significantly reduce tripping hazards on the bus
as all restraints and belts are embedded within the new pad design.

Other Business —

Safety Consultant Review — Mr. Murphy presented to the board ACTA’s Safety Consultant’s hourly rate
increase. After discussion, Mr. Snyder called for a motion approve the requested rate increase. Mr. Cecil
made a motion to approve, and Mr. Carter seconded the motion. The motion passed unanimously.

Motion to adjourn — There was a motion to adjourn by Mr. Carter, and seconded by Mr. Cecil, with
unanimous approval.

The meeting adjourned at 3:49 pm. The next meeting will be Wednesday, August 19t at 3:00 pm at 128
Electric Avenue, Burlington, NC 27215.

Respectfully submitted,
Catherine Walker
Approved:

Michael C. Snyder, Chairperson Board of Directors
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Trip Comparision Report - FY 2027

ui
Trips in FY Jul. Aug. Sept. Oct. Nov. Dec. Jan. Feb. Mar. Apr. May Jun. Year to
2026 2025 2025 2025 2025 2025 2025 2026 2026 2026 2026 2026 2026 Date
IGRANTS
5310 ACTA EDTAP
440ED [ACTA) £:2,756.00 | ¥ 368.00 368.00
5310 Friendship Ctr EDTAP
440FC 871.00 -
> TOTAL EDTAP = et o 3,727.00 | 368.00 . . . 368.00
Transfer to §310 - - - - = = - = = = - - - -
% NET EDTAP - = cv ¢ 3,727.00 | - 368.00~: - - - . - - - - - - . - 368.00
* ACTA EMPLOYMENT WorkFirst 116.00 157 116.00
General Public - ACTA 2273.00 273.00
General Public - ACC -
RGP Southern Route -
T to Municipal Funding - - - - - - - - - - - -
* NET GENERAL' PUBLIC =% [+ 4,294.00 | 5 273.00 i = o - B = = % 2 ~ = 273.00
7 TOTAL ROAP (NET) &7 77 |="9,233.00 | - 757.00 - = = = - T = = 3 3 . 757.00
Dial-a-Ride Do not Collect- 5310 DAR Silver
DNC
267G 7 597,00 -
Dial-a_Ride Medical . 1 —
267M (5310 DAR silver) #3,106.00 | 7" 354.00 1 il 354.00
Dial-a_Ride Medical N ] .
267M (ALL DAR) $3,129.00 2% 364,00 w7 - 3 B - & - - - - 354.00
Dial-a-Ride Intercounty
267M . = . -
DIAL-A-RIDE #3,703.00 | ¥ 3564.00 = = e s = 5 - = . u - ' 354,00
Transferred to 5310 - - - - - - - - - - - -
 NET DIAL-A-RIDE & o st 2 -2 | 2 3,703.00 [ 354.00 - F . - . - - - - - - 354.00
GENERAL TRANSPORTATION
{Cong. Meals & Friendship) 1.057.00 | 125.00 125.00
5310 Urban Sl - - - - . - - . - - - - -
5310 Rural (dnc,00¢, regular) =% 8.674.00 733,00 733.00
§310-ACC-Urban - = - - -
5310-ACC-Rural O R e 2 5 = -
Net 6310 = = | 8,674.00 | 733.00 - - - - - - - - - - - 733.00
5307 Southern Alamance Route . 1,887.00 -
5307 Urban Trips- Regular 18,981.00. | 2,117.00 2,117.00
5307 Urban Trips- 00C - :.13.00 -
5307-ACC e A N
MicroTransit 13.00
. Total 5307 s 20,992.00 | 2,130.00 % D ) - ¥ . g - - . - 2,130.00

8/18/2026 11:15 AM

2. Trip Comparison 2015-2022
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WumBber of

Trips in FY Jul. Aug. Sept. Oct. Nov. Dec. Jan. Feb. Mar. Apr. May Jun. Year to
2026 2025 2025 2025 2025 2025 2025 2026 2026 2026 2026 2026 2026 Date
5307 ARP . 974.00 | = 58.00 58.00
5307 CARES - Urban (reg & 00C) ~+1,911.00 =
5311 CARES =..1,232.00 =
3 TOTAL GRANTS % <o = 47,776.00 | 4,157.00 - - W m - R - - - - 2 im 4,157.00
Alamance Plaza % 632.00 | 71 70.00 | TR Sl 70.00
DSS -ALL %110,400.00 | & 820.00 820.00
Friendship Adult Day Services COG =
Homecare Providers |
511 HC - = 2.00 2.00
Industries of the Blind, Inc. -
ModivCare : -7,025.00 | * 383.00 383.00
MTM - was OneCall (AMB & WC) 7 649,00 | B 18.00 18.00
5310 Orange Enterprises o .
265VH % 2,720.00 | ¥ 252.00 252.00
Vocational Rehab Alamance =) R -
TOTAL CONTRACT 22,218.00 | 1,545.00 - - - - - - - - - - - 1,545.00
ACTA TOTAL TRIPS 69,994.00 | 5,702.00 - - - - - - - - - - - 5,702.00
Attendant 3.181.00 | = 149.00 149.00
OPSTATS Reported Trips -

8/18/2026 11:15 AM

2, Trip Comparison 2015-2022
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ACTA Trips by Month
July 2023 - June 2026

T

f 7,000 {ACTA Total Trips
6,500
6,000
5,500
5,000
4,500
4,000

3,500 i oJul i Aug Sep Oct : Nov i Dec i Jan Feb |
{e=—2022-2023} 4513 | 5486 | 5036 : 5291 : 4,803 | 4583 | 4,785 | 5572 :
—2023-2024; 4,435 i 5,139 i 4,275 ! 4,659 : 4,176 ; 3,853 | 4,496 i 4,433
a—2024-2025 4,653 : 4,796 . 4,639 | 5,785 : 4,288 i 4,145 : 4,569 . 4,795
20252026 5694 : 5696 . 5778 . 6,547 : 5646 : 5023 . 4,872 . 5,109

s 2(026-2027 : 5,702

ey i s

5,000

4,500

4,000

3,500
EW 3,000

2,500
i' 2,000
0] | 2022-2023
[ |w—2023-2024
i, 20242025
|| |=—2025-2026
|)_|=—2026-2027
Er 2,500
i
i 2,000
fi 1,500
:
i 1
fa 1,000 I IR Hr e e 3
E Jul Aug Sep Oct Nov { Dec ; Jan Feb Mar Apr Mayg Jun i
j]  ====2022-2023 1548 1,898 1,659 1866 1,747 ' 1,664 | 1672 | 1,786 | 1,977 | 1,738 | 1,999 | 1,998 | i
‘ ——=2023-2024 1,784 1,957 1,565 1,710 1,571 1,491 1,988 | 1,932 : 1,797 | 1,853 | 1,791 ; 1,553 3
g ==—=2024-2025 | 1,769 1,700 1,403 2,036 | 1,379 1,227 ; 1,382 | 1,732 | 2,121 ! 2,225 | 2,146 ; 1,613 | ;
E cm—2025-2026 1,963 1,750 1,847 2,071 ' 1,598 1,764 | 1,704 | 1,723 | 2,115 | 1,990 1,850 | 1,843 | J
M e=—2026-2027| 1,585 S A TR A A I A
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Accrual Basis
{Excluding Depreciation}

FY 2026-2027
Income
Grants {Net of Transfers and Unbillable)
Contracts
Fares
Interest, Other
Sale of Surplus Property
Total Income
Operating Expense

Salaries, Wages, Fringe Benefits
Supplies
Maintenance
Communications
Qther - Misc.
Insurance
PART
Bad Debt Write Off
Total Operating Expense

Administrative Expense
Salaries, Wages, Fringe Benefits
Professional Services
Other Supplies and Services
Rent
RouteMatch Maintenance
Insurance and Bonding
Non-Capitalized Equip & Furn
Bank Charges, Interest

Total Administrative Expense

Total O ing and Admini: ive Exp:
Other Expense - bad debt write-off

Capital Expense
Net Income
Trips

Cost Per trip

Admin Headcount
Operating Headcount

8/18/2026 11:18 AM

County P h
Profit & Loss

Jul 26 Aug 26 Sep 26 Oct 26 Nov 26 Dec 26 Jan 27 Feb 27 Mar 27 Apr27 May 27 Jun27 | FY 2026-2027

Budget Budget Budget Budget Budget Budget Budget Budget Budget Budget Budget Budget Budget
© 2,611,704 | 256,632 | 256,632 256,632 | 256,632 | 256,632 | 256,632 | 269,610 257,536 | 256,632 | 256,632 | 258,075 257,004 3,095,281
5 590,715 46,023 46,023 45,190 46,857 46,023 46,023 46,023 46,023 46,023 46,023 46,023 46,082 552,338
750 750 750 750 750 750 750 750 750 750 750 750 9,004
3,000 3,000 3,000 3,000 3,000 3,000 3,000 3,000 3,000 3,000 3,000 3,000 36,000
306,406 | 306,406 305,572 | 307,239 | 306,406 | 306,406 | 319,384 307,309 | 306,406 | 306,406 | 307,848 306,836 3,692,623

o
E 1,428,349 | 114,746 | 114,746 142,202 | 114,746 | 114,746 | 142,202 | 114,746 114,746 | 142,202 | 114,746 | 114,746 142,202 1,486,773
! i £ . 413 : = - - - 413
b 24,480 24,480 24,480 24,480 24,480 24,480 24,480 24,480 24,480 24,480 24,480 24,480 293,757
I 764 764 764 764 764 764 764 764 764 764 764 764 9,166
! : 175 175 175 175 175 175 175 175 175 175 175 175 2,097
3,234 3,234 3,234 3,234 3,234 3,234 3,234 3,234 3,234 3,234 3,234 3,234 38,805
18 18 18 18 18 18 18 18 18 18 18 18 219
143,416 | 143,416 170,872 | 143,416 | 143,416 | 171,286 | 143,416 143,416 170,872 143,416 14-3,416 170,872 1,831,230
31,712 31,712 36,749 31,711 31,711 36,751 31,711 31,711 36,751 31,711 31,711 36,751 400,693
1,307 1,307 1,307 12,987 1,307 1,307 1,307 1,307 1,307 1,307 1,307 1,307 27,360
6,113 6,113 6,113 6,123 6,113 6,113 6,113 6,113 6,906 6,906 6,906 6,113 75,740
6,350 6,350 6,350 6,500 6,500 6,500 6,500 6,500 6,500 6,500 6,500 6,500 77,550
- 872 2,362 2,362 2,406 1,490 2,406 2,406 2,406 2,406 19,116
11,263 11,263 11,263 11,263 11,263 11,263 11,263 11,263 11,893 11,263 11,263 11,263 135,790
56,744 56,744 61,782 69,456 59, 2-55 64,296 58,293 58,384 65,763 60,093 60,093 64,_3-39 736,249
200,160 | 200,160 232,654 | 212,872 | 202,672 | 235582 | 202,715 201,799 | 236,635 | 203,509 | 203,509 235,212 2,567,479
106,246 | 106,246 72,918 94,367 | 103,734 70,824 | 116,669 105,510 69,770 | 102,897 | 104,340 71,624 1,125,144
6,242 6,242 6,242 6,242 6,242 6,242 6,242 6,242 6,242 6,242 6,242 6,242 74,900
32.1 321 37.7 325 323 326 37.7 343
o Tomey % d . .

i & 43
26.9

3. PL Accrual FY 2026-2027 - luly 2026
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Accrual Basis
(Excluding Depteciation)
FY 2026-2027
Income
Grants (Net of Transfers and Unbillable)
Contracts
Fares

Interest, Advertising
‘Sale of Surplus Property & Tax true-up
Total Income
Operating Expense
Salaries, Wages, Fringe Benefits
Supplies
Maintenance
‘Communications
Other - Misc.
Insurance
PART
Bad Debt Write Off
Total Operating Expense
Administrative Expense
Salaries, Wages, Fringe Benefits
Professional Services
Other Supplies and Services
Rent
RouteMatch Maintenance
Insurance and Bonding
Non<Capitalized Equip & Fum
Bank Charges, interest

Total Administrative Expense

Total Operating and Administrative Expense
Other Expense - Bad Debt Write-Off
Capital Expense

Net Income
Trips
Cost Per trip

Admin Headcount FTEs
Operating Headcount FTEs

8/18/2026 11:18 AM

Al County

Profit & Loss
2025-2026
Budget Jul26 Aug 26 Sep 26 Oct 26 Nov 26 Dec 26 Jan 27 Feb 27 Mar 27 Apr27 | May27 | Jun27
12 Mo.
Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual | Actual | Actual Actual
2811704 106,025 106,025
590,715 39,184 39,184
o 8 8
5261 - o
16,200 - Q
3,213,358 145,218 ] ] Q Q 0 ] o o 0 145,218
1,428,349 112,114 12,114
28 528 529
280,695 30,920 30,929
8,816 - 0
8616 (816) 816
34,031 3,234 3,234
375 - 0
- 0
1,760,710 145990 0 0 0 0 [ ] [ 0 0 145,990
404,269 48,951 48,951
26,649 2152 2,152
84,800 3,784 3,784
75,600 6,350 6,350
40,000 - 0
131,675 11,263 | 11,263,
o - 0
o - 0
762,994 70,500 9 [ o [ 0 0 o 0 o 70,500
2,523,704 216,480 ] 0 o 0 0 ] [ 0 [ o 216,480/
0 - [ [ 0 [ ° 0 [} 0 [y o [
0 0 0 [ 4 0 0 0 0 0 o 0
689,654 (71.273) [ 2 [} . - . - . - - 71,273
66,596| o
$37.8| #DIVIOY #DIVIO #DIVIO! #DIVIO! #Div/ol #DIV/o! HDIVIO! #DIV/O! #DIV/Ot | #DIV/OI | #DIV/O! | #DIViol | #DIV/O!
4.3' #DIV/OI
26| #DIviol

3. PL Accrual FY 2026-2027 - July 2026
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Accrual Basis
(Excluding Depreciation)

FY2026-2027

Grants (Net of Transfers and Unbillable)
Contracts

Fares

Interest, Advertising

Sale of Surplus Property
Total Income
Operating Expense

Salaries, Wages, Fringe Benefits

Supplies

Maintenance

Communications

Other - Misc.

Insurance

PART

Bad Deht Write Off
Total Operating Expense

Administrative Expense
Salaries, Wages, Fringe Benefits
Professional Services
Other Supplies and Services
Rent
RouteMatch Maintenance
Insurance and Bonding
Non-Capitalized Equip & Furn
Bank Charges, Interest

Total Administrative Expense

Total Op

g and
Capital Expense

Net income
Trips
Cost Per trip

Admin Headcount FTEs
Operating Headcount FTEs

8/18/2026 11:19 AM

Alamance County Transportation Authority

Profit & Loss
- July Month to Dat 4 Actual YTD Var. (12 Mth) it 12 Mo Actual
Actual Budget Variance Actual Budget Variance Actual Budget Variance

106,025 256,632  (150,607) 106,025 256,632 (150,607) 2,944,674 3,095,281  (150,607)

39,184 46,023 (6,839) 39,184 26,023 {6,839) 545,499 552,338 (6,839)

8 8 8 8 8 8

- 750 (750) 750 (750) 8,254 9,004 (750)

- 3,000 (3,000) 3,000 (3,000) 33,000 36,000 (3,000)
145218 306,406 (161,188)] 145,218 306,406 (161,188) 3,531,435 3,692,623 (161,188)|

112114 114,746 (2,632) 112,114 114,746 (2,632) 1,484,141 1,486,773 (2,632)

529 . 529 529 - 529 943 33 529
30,929 24,480 6,450 30,929 24,480 6,450 300,206 293,757 6,450

- 764 (764) . 764 (764) 8,402 9,166 (764)

(816) 175 (991) (816) 175 {991) 1,106 2,097 {991)
3,234 3,234 - 3,234 3,234 - 38,805 38,805 -
- 18 (18) : 18 (18) 201 219 (18)
. = . _= . . : _
145,990 143,416 2,574 145,990 143,416 2,574 1,833,804 1,831,230 2,574
46,951 31,712 15,239 46,951 31,712 15,239 415,932 400,693 15,239
2,152 1,307 845 2152, 1,307 845 28,205 27,360 845
3,784 6,113 (2,328) 3,784 6,113 {2,328) 73,412 75,740 (2,328)
6,350 6,350 : 6,350 6,350 = 77,550 77,550 -

: . . 19,116 19,116 -
11,263 11,263 11,263 11,263 135,790 135,790 -
70,500 56,744 13,756 70,500 56,744 13,756 750,005 | 736,249 13,756 |

216490 200,160 16,330 216,490 200,160 16,330 2,583,809 2,567,479 16,330

- (177,518) -

(71,273) 106246  {191,274) (71,273) 106,246 (191,274) 947,626 1125144  (177,518)

B 6,242 (6,242) = 6,042 16,242) 62,417 74,900 (12,484}

#DIV/0! 32 #DIV/o! #DIV/o! 38 sowvjol | 4140 34 7
4 {4.25) - 4 (4.25) 3 43 (0.35)
27 (26.9) - 27 {26.9) 25 26.9 {2.24)

3. PL Accrual FY 2026-2027 - July 2026
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Balance Sheet - FY 2027

June 30, 26 July 2026 August 2026 Sept 2026 Oct 2026 Nov 2026 Dec 2026 Jan 2027 Feb 2027 Mar 2027 Apr 2027 May 2027 Jun 2027
ASSETS
Current Assets
Total 1100 - Cash  (inc undep funds) $609,262 $416,081
Total 1200A - Accounts Receivable 1,037,914 977,045
Prepaid Insurance 259,924 288,710
Other Current Assets 5,150 5,150
Total Current Assets 1,912,250 1,687,966 1] 0 0 ] 0 o 0 0 0 [ 0
Fixed Assets
1760 - Vehicles 2,194,343 2,334,338
1800 - Right to Use Leased Assets 193413 193,413
500 - Other Fixed Assets 543,797 543,797
Total Fixed Assets 2,931,552 3,071,547 [ 1] 0 [ 4] 0 Q o] 0 0 1]
1800 - Accumulated Depreciation {2,084,914) (2,064,914)
TOTAL ASSETS $2,778,888| $2,694,599 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 ___SQ_
LIABILITIES & EQUITY
Liabilities
Current Liabiliies
2100 - Accounts Payable $90,691 $168,819
Other Current Liabilities
2300 - Accrued Expenses Payable 38,431 56,932
2400 - Accrued Liabilities 66,646 66,646
2410 - Leased Liability 166,862 166,862
2600 - Deferred Revenues 0 0
2761 Loan - Alamance County - -
Total Other Current Liabilities 271,939 250,440 [} 0 [ ] 0 4] 4] 0 0 0 0
Total Liabilities 362,630 459,259 4] 0 0 0 [ 0 0 0 0 0 0
Equity
Qpening Bal Equity
Total 2810 - Contributed Capital - - - - - . - - - - - -
26810 Goodwill - - - - - - - - - - - -
2820 - Investment in Fixed Assets 2182642 2182842
2825 - Lien Reduction {1,560,334) (1,560,334}
2830 - Unrestricted Net Assets {82,555) (82,555)
To 2900 - Fund Balance/Retained Earnings 539,753 539,754 0 o 0 V) 0 80 $0 $0 30 $0 $0
3900 - Retained Earnings 1,425,670 1,767,551
Net Income 450,835 (71,964)
Total Equity 2,416,257 2,235,341 0 0 0 0 0 0 Q o 4] 0 -1
TOTAL LIABILITIES & EQUITY $2,778,888 $2,694,600 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
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Alamance County Transportation Authority Exp. |]¢&ﬁl'ﬂ§ﬁ: s
Reimbursement YTD _ iaE ToTAL
Average Revenio Miled Trip 125 4
1) |Revenue Mies Ecolane g fob LNl C ot T e s Ly I &/ Sz501
2) (% Revenue Miles 84% 51% k 3% 1% 90.9%
3 |uban* [ 75.87% 7587% 100.00% 100.00% 160.00%
Urban Revenue Miles
P 100%
5) No :
5a) 383 % g 6,105,
383 2 e
50) 344279 § $ 302733
*Per Rich Garrity Cost Allocaons Mode! for ACTA. *axc DHC.
h Estimated Miios - Servics Mies 3928 ooy 186 2
ot Tota % s
Expense Distributions
8 Total Operating Expense (Calumn J Exp. x row 2 rats) $ 52145 § 1615 § 26,067 § 12681 § 7347 § 12318 $ 7447 § 4353 § 16801 $ 5466 $ 132 % 146,660
Less Unallowable:
7 Taxes (Column J xrow 2 rale) $ 38 43 % 3 2§ 9§ s 19 % 13 I u g [ 359
Fual Tax $ 559§ 78 280 § 138§ 793 132§ 80 § 4 3 181§ 59§ 18 1573
& NetOperating Expense $ §1454 154§ 872 % 271§ 7250 § 12153 § 7348 $ 4295 § 15878 § 5393 § 130§ a7y
) Total Administrative Expense (Cofumn J X row 2 rate ) $ 25065 § T 1250 § 6191 § 3582 § 5820 § 357§ 2082 § 8124 § 267 § o s 70,500
Less Unallowable;
10) Taxes & Non Cap Equip (Column J Exp. Xrow 2 rat § B $ 33 a s 5§ 3% 2 s 13§ 8§ 0§ © $ [ 263
11) Lien Reduction {Column J X row2) § (5.246) § (162) {252} 3 (1296) § {739) § (1239 § (749} $ (438) § (1.700) § {550) § (13 g (14755}
Less Adminisirafive Leave (Acct#124) $ -3 E L - 08 -3 - 8 - 8 -3 ] - % E -
12 NetAdmin. Expense (Rows 10411412413} $ 1912 $ 87§ 9954 § 400§ 2808 3 4708 8 284 § 1862 § 8454 § 2087 % 50§ 56,008
Line ttem Adjustment
12a) Net Adrin Expanss - Adusted 5 19912 § 617_§ 9354 3 4913 3 2806 % 4703 § 284§ 1662 5 645§ 2087_$ 50 % 56,008
Allocated Admin, Exp, (Spfi)
13)  FTA Allocated (Row3x12) $ 19912 § B17 § 7552 § $ - % - $ 2157 § 1261 § 8454 § 2,087 $ 50 5 40,092
14 NCDOT Allocated {Already rec'd In 5311} $ -8 3 2402 § 4919 § 2806 % 4708 86 § w8 $ -8 - s 15917
[15 Totai Reimbursabls Expenses (Rows 8+ 13) $71.357 $2.210 $33,274 $12710 $7,250 $12458 $9.505 $5.556 $23.132 7450 181 184519
8% 12% 18.0% £9% 3% 66% 5.1% 3.0% 125% 4.0% 0.1% 100.000%
152) _Aclual Fares [
[150 TNt Relimbursable Exp. less Fares (rows15-23) = & w57 * § ~av-swr 387§ o * o 2200585 - - WAL § 7o 12710 § 510 os 720§ v o 12453 § 9505 § - 8556 § - s DA Y 7480 18431 |
16 [Grant Amourit {some inchidd local mateh) Triicy T she 7 X a0 stagte T TR B Skt
.
17 Cument Budget- FY2024- 2025 $483.728 $aag32 $287,618 $109,744 $33,038 $79.243 $133,820 49438 $333.584 $204,196 $150,000 $1.908.241
July~ June Net Reimbursable Expenses (= 15b) H (737 3 2210 § (33274) $ (12710) § {7250) $ (12153) $ (9505) § (5556) § (23132 § (7480) § (181) § {184819)
Reter of expired funds
Budget Balance $ 2361 % “ez B S 97,0 $ %788 § §700 § 124315 § H882 $ 310452 § 195716 § 149819 § 1723422
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“*ORIGINAL***

BGMPO SECTION 5307 2026 SUBALLOCATION SCHEDULE (Network Buffer Bus Route Method)
Potential New Formula Process*

£~ Total Funds $2,924,893 |

Population 50% $1,462,447

Pop. Density 25% $731,223

TDI Pop 25% $731,223 !
FY25

Lo B UZAT %of  "TUZA :# [Weight.Pop.- %of "¢ Density’ F°TDI . TDIPop. . "TDI.*, " Total " Percent "
‘Agency Pop Buffer;” UZAPop . :Allocation ' }Density AHoc. Density :Allocation | ;" Pop .. * Share - Allocation. . Allocation’ of Total -
Link Transit 53,360 40% $582,746 1481.25 86% $630,050 44,271 77% $561,627 $1,774,423 60.7%
PART 46,924 35% $512,462 0.00 0% S0 0 0% $0 $512,462 17.5%
ACTA 27,211 20% $297,172 140.94 8% $59,951 8,316 14% $105,500 $462,623 15.8%
GoTriangle 3,208 2% $35,033 48.46 3% $20,611 2,526 4% $32,048 $87,692 3.0%
OCPT 3,208 2% $35,033 48.46 3% $20,611 2,526 4% $32,048 $87,692 3.0%
Totals | 133911 100%7 $1,462,447' 171941 100%  $731,023., |57,640.00 100%  $731,223  §2,924,893  100% .

*As recommended by Nelson/Nygaard, September 2023
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***REVISED***

BGMPO SECTION 5307 2026 SUBALLOCATION SCHEDULE {Network Buffer Bus Route Method)
Potential New Formula Process*

jt<'Total Funds | B $2,924,8937

Population 50% $1,462,447

Pop. Density 25% $731,223

TDi Pop 25% $731,223

: JZA  ~ 7 %ofii -« U { Weight. P STOL T ) Percent .
/Agency op Buffer UZAPop  Allocation | rﬁén'sity.Aliéz: Density *.: Allocation! *i"iPop ' Sha Allocation | of Total &
Link Transit 43,847 33% $478,855 1062.08 65% 44,271 $561,627 $1,517,388  51.9%
PART 43,697 33% $477,220 0.00 0% 0 $0 $477,220 16.3%
ACTA 39,951 30% $436,306 436.49 27% 8,316 $105,500 $737,803 25.2%
GoTriangle 3,208 2% $35,033 64.94 4% 2,526 $32,048 $96,241 3.3%
OCPT 3,208 2% $35,033 64.94 4% 2,526 $32,048 $96,241 3.3%
[Totals . §:7133,991 7 " '100% - $1,462,4474 F 11628.45 5 100% . $731,223 |.57,640.00 - 1$731,223 1 © $2,924,89; 00%. %4

*As recommended by Nelson/Nygaard, September 2023

(Network Buffer Bus Route Method) i

7 [ Tom o Fasspins
Agency i | l i Allocation  Percentages
Link Transit 1,517,388 51.9%
PART 477,220 16.3%
ACTA 737,803 25.2%
GoTriangle 96,241 3.3%
OCPT 96,241 3.3%
Totals "~ 2,924,893 , < 100%

Revised

Shares population & territory of Graham between Link, PART & ACTA (Previous version excluded ACTA)
Assigns population & territory of Haw River and Green Level to ACTA (Previous version assigned to Link)
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