ALAMANCE COUNTY TRANSPORTATION AUTHORITY

BOARD MEETING
June 17, 2026 3:00 PM
1. Call to Order ACTA Board Meeting — Chair Michael Snyder

2. Welcome and Introductions
3. Speakers from floor
4. Approval of Agenda

5. Consent Agenda [Items listed under Consent are generally of a routine nature. The
Board may take action to approve/disapprove all items in a single vote. Any item may
be withheld from a general action, to be discussed and voted upon separately at the
discretion of the Board.]

a. Approval May 19, 2026, Meeting Minutes (Pgs. 3 - 5)
b. Trip Volume (Pgs. 6 - 8)

6. Financial Review — Catherine Walker

Profit & Loss Statements (Pgs. 9-11)

Balance Sheet (Pg. 12)

Cost Allocation - Funding Detail (Pg. 13)

ACTA 2026 Budget Review/Approval (Pgs. 14-20)

ACTA 2027 Preliminary Budget Review/Approval (Pgs. 21-27)

© a0 o

7. Director Updates — Peter Murphy
a. Medicaid / DSS
b. Alamance County Transportation Proposal (Pgs. 28 - 29)
¢. MicroTransit (Pg. 30)

8. Operations Update — Andrew Reichl
9. Other Business:
a) Renewal of Audit Contract with Duncan Ashe LLC (Pgs. 31 - 48)
b) Vehicle & Liability Insurance (Pgs. 49 - 54)
¢} Worker Compensation Insurance (Pgs. 55 - 59)
d) Employee Benefits (Pg. 60)
10. Next Scheduled Meeting Date: July 15, 2026, 3:00 P.M.

11. Adjournment



Recommended Board Action:

1) The Board moves to approve the Meeting Agenda including Consent.

2) The Board moves to approve the monthly finance reports as presented.

3) The Board moves to approve the 2026 Budget Revision as presented.

4) The Board moves to approve the 2027 Preliminary Budget as presented.

5) The Board moves to approve the DSS contract renewal with a 3.0% increase as presented.

6) The Board moves to approve the renewal of contract with Duncan Ashe LLC to conduct
ACTA’s annual financial audit for fiscal year ending 6/30/26 (contract fee $11,680, 1.5% /
$180 increase from FY2025).

7) The Board moves to approve NCACC and Accident Fund renewal as presented.

8) The Board moves to approve health insurance renewal as presented.



Alamance County Transportation Authority
May 19'%, 2026 — Minutes

A meeting of the Alamance County Transportation Authority Board of Trustees was held on Wednesday,
May 19", 2026 in the ACTA conference room located in ACTA’s facility at 128 Electric Avenue,
Burlington, NC 27215,

Members present: Michael C. Snyder, Chairperson Board of Directors
Steve Carter, Vice Chairperson Board of Directors
Steve Cecil, Secretary/Treasurer
lan Baltutis, Board Member
Ricky Hall, Board Member

Others present: Peter Murphy, Executive Director
Catherine Walker, Accounting / HR Manager
Andy Reichl, Operations Manager

Call to Order — Mr. Snyder called the meeting to order at 2:08 pm.

Agenda Approval - Mr, Snyder called for the approval of the agenda and consent agenda. Mr. Hall
moved to approve the agenda as amended. Mr. Carter seconded the motion, and the motion passed
unanimously.

April 22" 2026 Minutes — Mr. Snyder called for the approval of the April 22" meeting minutes. Mr.
Carter moved to approve the minutes, Mr. Hall seconded the motion, and the motion passed
unanimously.

Financial Review — Mrs. Walker stated that all pricing updated have been completed.

Profit & Loss & Balance Sheet — Mrs. Walker noted third guarter claims and ROAP reports will be filed
within the next week, and numbers are trending as expected.

Cost Allocation — Mrs. Walker stated the pricing adjustments made better reflect the cost of trips.

Mr. Snyder called for the approval of the financial reports as presented. Mr. Hall made the motion to
approve, Mr. Baltutis seconded the motion, and the financial reports were unanimously approved.

Director Updates

Orange-Alamance Cooperative — Mr. Murphy updated the group on a new grant available to ACTA. The
ConCPT grant can either be used to merge systems or may be used to fund operations between
cooperating agencies. Each agency is eligible to receive $200K and has no matching fund requirements.
Orange County reached out to ACTA to apply for the grant to use for operations in Mebane, which lies in
both counties. ACTA will connect with Orange County Transportation at Cone Heaith and Walmart to
facilitate transit between the counties. OGCPT completed the application and has submitted it to NCDOT.

Mr. Snyder called for a motion to approve the ConCPT Grant Application as presented. Mr. Carter made
the motion to approve, Mr. Hall seconded the motion, and the motion passed unanimously.



Mr. Snyder called for a motion to approve the authorization for the Board Chair and Executive Director to
prepare and sign a ConCPT Grant MOU with Orange County. Mr. Hall made the motion to approve, Mr.
Carter seconded the motion, and the motion passed unanimously.

Transportation Planning — Mr. Murphy discussed a recent meeting with North Carolina Commerce Park
companies and the Chamber of Commerce. There were representatives present to discuss transportation
opportunities in the county. Mr. Murphy presented the work that ACTA provides in the county. There
are employees using Uber to and from work in the commerce park that are interested in ACTA services.
The companies will share ACTA information with employees and post the service flyers. The commerce
park companies also received infermation for PART, which provides van pools to local businesses. Board
members questioned what the cost would be to extend ACTA’s hours. Mr. Murphy discussed the natural
progression of extending hours, hiring more drivers, and purchasing more vehicles.

Mr. Murphy reported that ACTA has a new five-year study pending that would be the best opportunity to
address expanding hours. ACTA will be contracting a consultant to execute soon. The contractor would
analyze the demographics of the area, and research propensity to travel during extended hours and days.

Microtransit — Microtransit trip counts were displayed. Mr. Murphy discussed that there has been a small
drop in numbers because clients are now charged for microtransit trips. Instead of booking on demand,
clients have shifted to advanced bookings to avoid the same-day trip fee.

There was discussion regarding a single-payer system, and although efforts have been made to connect
with Link, there has been no update on entering into a single-payer system.

A question was asked about the decline in April, and Mr. Murphy stated that although the number is
lower, ACTA has found that clients who originally booked through microtransit are still riding but are doing
so with pre-booked trips.

Mr. Murphy shared and discussed an article that a Mebane Planning Committee Member wrote about
ACTA’s microtransit service. The article was positive and Mr. Murphy plans to present before the city
council of Mebane soon.

The microtransit grant is a three-year grant that could potentially carry over into additional years.

NCDOT consultants suggested extending times and/or going fare-free to boost numbers. Feedback from
the ACTA’s Transportation Advisory Board (TAB} does not recommend fare-free at this early time and
advises letting the service grow naturally. The TAB members recommended extending the service area
as well.

The TAB also recommended charging one flat fee of $2 for all microtransit zones and crossing of zones.

A motion was made by Mr. Carter to change the fare between microtransit zones from $5 to $2. Mr.
Cecil seconded the motion, and the motion passed unanimously.

Operations Update — Mr. Reichl reported that two drivers have completed training and are on the
road. ACTA has begun cross training for a new dispatcher. An additional driver will also be cross trained
for additional options. There are four buses with expected delivery late May to early June, and the next
five will be completed closer to july or August. Propane systems have been ordered for the second




order of buses. Mr. Reichl and Andy reviewed a new bus model that is comparable to buses that ACTA
currently operates.

Other Business —

NCPTA Conference — Mr. Murphy discussed the conference in Cherokee, with training, networking, and
reviewing vendors. The current NCPTA director will be retiring. The next conference will be in Cherokee,
but the following conference will be held in Winston-Salem.

Senior Caregiver Fair — Mrs. Walker reported that ACTA will be present at the Annual Caregiver Resource
Fair, with 42 vendors in attendance with multiple resources for seniors and caregivers in Alamance
County, from 1:30 to 4:00 at Graham United Methodist Church.

Title VI & Delegation of Autharity — Mr. Murphy presented required forms for the Fiscal Year 28 grant
applications and updates to title VI policy.

Mr. Snyder called for a motion to approve the Board Chair Authorization for FY28 Title VI & Delegation of
Authority documents as presented. Mr. Hall made the motion to approve, Mr. Baltutis seconded the
motion, and the motion passed unanimously.

Accident Fund Renewal— Mr. Murphy reviewed the workers' compensation renewal with the group. ACTA
received an Increase of 517,000 and is reviewing past quotes.

Health Insurance Renewal- Mr. Murphy discussed the increased cost of health care. The increase 24-
25% but is offset by savings with one less employee with recent changes to Medicare eligibility and
supplemental policy approvals.

Motion to adjourn — There was a motion to adjourn by Mr. Hall, and seconded by Mr. Carter, with
unanimous approval.

The meeting adjourned at 3:11 pm. The next meeting will be Wednesday, June 17" at 3:00 pm at 128
Electric Avenue, Burlington, NC 27215,

Respectfully submitted,
Catherine Walker

Approved:

Michael C. Snyder, Chairperson Board of Directors



Trip Comparision Report - FY 2026

B8115/2026 4.26 PM

2. Trip Comparison 2015-2022
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TROMGEF OF
TripsinFY |  Jul. Aug. Sept. Qct, Nov, Dec. Jan, Feb. Mar. Agr. May Jun. Year to
2028 2025 2028 2025 2025 2026 2026 2026 2026 2026 2026 2026 2026 Date
|GRANTS T I T ] ]
| 5310 ACTA EDTAP - | =[——t ]
440ED (ACTA) -t127.00| ‘7600 - stoo| 7300 340.00 | 340.00 | 294.00 | .157.00 34300 | 31200 | 350.00 _2,365.00
5310 Friendship Ctr EDTAF E
240FC ‘180100 [ 150.00 | 151.00] 149.00 125.00' [ 125.00 | SN T4 K] 971.00
TOTAL EDTAP 239800 | 225.00] 23200 . 223.60 465.00 ] 465.00| 284.00] 167.00 2vi.00]  s4zeo| s1zoo| 38000 | 333800
Transfer to 5310 - B | - - - - —=— - - - - =
NET EDTAP 2.928.00 | 23800 232.00 . 222.00 365,00 466,00 294,00 167,00 27100 - 343.00 . 31200  350.00 - 3,336.00
ACTA EMPLOYMENT WorkFlrst . £32.00 | * '85.00 93.00 83.00 | 113.00 78.00 | 101,00 78.00 75.00 [ 104.00 | 140.00 | 125.00 1,076.00
General Public - ACTA 2168.00 | . 112.00 | 22060 | 141.00 | 316,00 | 249.00 | 294.00 | 271.00 | 323.00 [ 421.00 | 390.00 | 405.00 3,142.00
General Public - ACC v = T - =rin= = - -
RGP Southemn Route 1,402.00 | 14460 | 98300 | 180.00 18000 | 108,00 54.00 855.00
~ Transfer to Municipal Funding - | = -1 -1 -1 - - - - - r
NET GENERAL PUBLIC " 3,570.60 | 256.00 | . 409.00 | . 321.00 498, 357,00 | 34800 | Zrioe| 32300 | 421.00| 390.00 | 405.00 - 3,997.00
_TOTAL ROAP {NET) . 7A08,00 | - G6a.00 | 734.00 | 626.00 | 1.074.00 | 900.60 | 743.00 | 50600 | €69.00 | 868,00 | #42.00 | 860.00 - | 8408.00
[Dal-a-Ride Do not Collect- 5310 DAR Silver |
DNG
267G 1613.00 | 13500 | 138.00 [ 324.00 | | 597.00
Dial-a_Ride Medical - i : i
267M (5310 DAR silver] 2953.00 | 208.00 | 206.00° 235,00 | 339,00 | 341.00 | 342.00 [ 388.00 | 344.00 | 347.00 2,750.00
(Dizl-a_Ride Medical
67M (ALL DAR 456600  343.00 34400 - 324,00 5 (341,00 34200 388.00  344:00  347.00 - 2,773.00
Dial-a-Ride Intercounty T | ] | :
267M - - - ] | = e
DIAL-A-RIDE .- 456600 | 34300 | 34400 | 32400 | 23500 339.00 % 341.00 | 342.00 | 38E00.| 344,00 | 347.60 - 3.347.00:
Transferred to 5310 - I - =1 - - : ) - ] i
NET DIAL-A-RIDE 4566.00 | 343.00 | 344.00 | 324.00 235.00 | 33900 - 341,00 | 342.00 | - 366.00 | 344.00 | 347.00 - | 334700
GENERAL TRANSPORTATION ) J : |
[Cong. Meals & Friendship) 821.00 | 67.00 |  63.00 | 55.00 12500 | 426.00 | 126.00 |  424.00 | 124.00 | 124.00 933.00
§316 Urban e e — - s o = Ii'. | - - PR | il 3 = - |
5310 Rural [dne ocs, ragular) T 437.00°| 74500 | 775.00 | 780.00 954.00 | 721.00 | 79400 696.00 | 487.00 | 637.00 | 634.00 | . 643.00 7.667.00 |
S310-ACCUrban . ] 1 | H | 1 . |
5316-ACC-Rural - - - : e == e | 7 - ]
Net 5310 T 7AS7.00 | 746,00 | 77600  780.00 72100 79400  696.00 43700 637,00 63400 64300 | - | 7.867.00
T T 1
5307 Southern Alamance Route 349.00 |, 3§5.00 | 33800 | 33800 3idoo| 16900 U |- Sl | =1f 1,as?.on|1
5307 Urban Trigs- Regular 13.263.00 | 1,228.00 | 1.395,00 [ 148206 | 1,554.00 | 1,330.00 | 1.271.00 | 1.149.00 | 1 476.00 | 2.121.00 | 2,078.00 | 1894.00 16,368,00 |
5307 Urban Trips- 00C 311.00 460 900 S == ' i i 13.00 |
5307-ACC E . == =" ] - i | P |
MicroTransit I : 0.00 j 45._u_n_i =
Total 5307 - | 17.166.00 | 1,581,00 | 1.768,00 | 1,030.00 |  1.892.80 | 1,864.00 | 1,440.00 —]—1_17_‘—1.135.00 1476.00 | 2,121.06 | 2,078.00 | 1.894.00 | - | 18,938.00 |



Trips in FY Jul. Aug. Sept. Qct, Nov. Dec. Jan. Feb. Mar, Apr. May Jun. Yearto
2028 2025 2025 2025 2025 2025 2026 2026 2026 2026 2026 2026 2026 Date
5307 ARP e 545,00, | - ¥29.00 | - 120.00 | - 111.00 |- .- 109.00 | .. - 76.00 | . - 47.00 7600 | 61.00 | ~569.00 | - 70.00 | 6400 | . - 922.00
5307 CARES - Urhian jreg & OOC} 2 84B.00 | > 93.00 | 3 62,00 [t 75.00 | == cB7.00 |~ 106.00] - 117.00 | 166.00 | 179.00 |- 233.00 | 235.00 | 276.00 1,632.00
5311 CARES -+ 1.245,00 | - 206,00 | © 99,00 |-+130.00 |- - 115,00 | - 114.00 |- 118.00 | - 53.00 46.00 7700 26.00 74.00 : 1,124.00 |
2= TOTAL GRANTS - % 39,279.00 | 3,602.00 | 3,§26.00 | 3,820,00 | -4 ,367.00 | 3,972.00 | 3,212,00°| 3.092.00 | 325,00 | 4.507.00 | 4,347.00 [ 423800 |~ - . | 42,308,00
Al Plaza 7% 659.00 | 18500 | 744,00 |2 49.00 |\ 52,00 (S 36.00 [ 30,00 |70 34.00 |ed00 ] 44400 | TFA00 [T Ee00 ) T 568.00
IDSS -ALL 748 933.00 | ¥ 810.00 | 750.00 | <757.08° | ¥ 84800 | " 744.00 | 789200 | - 840.00 [ Te4.00 ] 1 06800 | ess.00 | s22.00 |57 | 9450.00
IFriendship Adult Day Services £OG % 848,00 |4 8100 | % es5.00 [ 1 | 229.00
lHomecare Providers
511 He | | =
Industries of the Blind, Inc. 5 20,00 114,00 |7 133,00 7 0d.0 | 7e5.60 | 16100 i 563.00
:
adivCare 558.00 | 512,00 | U 610.00 | - 464.00 | 582.00 [ 564.00 |- 649.00 | 722.00 | ' 636.00 | . 570.00 6,485.00
TM - was OnaCall (AMB & WC) 00 [V s00 | 7280 L7300 |- . 4600 | a2o0 [0se00] 88007 2760 | 60 622.00
30 Orange Enterprises R . B "y I A 1. ’ !
65VH 723590 | 00 ) 1. 187,00 | 114860 |7 163,00, 190,00 | © 236,00 | 7 268,00 | 266.00 | 245800
IVacatianal Rehak Alamanca | ! Toa e ] A "8 ! N
TOTAL CONTRACT 20,951,00 | 1,963.00 | 1,750.00 | 1,847.00 | 2 071,00 | 1,698,00 | 1,764.00 | 1,704.00 | 1723.00 | 2115.00 | 1.990.00 | 1.850.00 ~ | 20.375.00
ACTA TOTAL TRIPS 0.250.00 | 5.565.00 | 6 576,00 | 5,667.00 | 6,438.00 | 5.570.00 | 4,976.00 | 4.795.00 | 5.048.00 | 6.622.00 | 6.337.00 | 6,088.00 | . | 62 685.00
_Attepdants & Guests | S.UA000 |- §B6.00 | - 531.00 | 26900 | 148,00 |~ 123,00 | 208,00 | 169,00 | 229,00 | 284.60 | 226.00 |- - - 2,772.00
OPSTATS Reported Trips -
61512026 4:26 PM 2. Trip Comparnson 2015-2022
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ACTA Trips by Month
July 2022 - Apr 2026
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2,000
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Acerual Basis
{Excluding Depreciation)

FY 2025-2026

Income
Grants (Net of Transters and Unbillable}
Contracts
Fares
Interest, Gther
Sale of Surplus Property
Total Income

Operating Expensa
salarles, Wages, Fringe Benefits
Supplies
Maintenance
Cammunications
Other - Misc.
Insurance
PART
Bad Debt Write Off

Total Operating Expensa

Administrative Expense
Salaries, Wages, Fringe Benefits
Prolessionsl Services
Other Supplies and Services
Rent
RouteMatch Maintenance
insurance and Bonding
Non-Capitalized Equip & Furn
Bank Charges, Interest

Total Adminlstrative Expense

Total Operating and Administrative Expense
Other Expanse - bad debt wilte-off

Capital Enpense
Net Income
Trips

Cost Per trip

Admin Headcount
Operating Headcount

6/15/2026 4:28 PM

3. PL Accrual FY 2025-2026 - May 2026
9

County Transpt hari
Profit & Loss
25-Aug 25-5ep 25-0Oct 25-Nov 25-Dec 26-lan 26-Feb 26-Mar 26-Apr 26-May 26-Jun | FY 2025-2026
Budgat Budget Budget Budget | Budget | Budget Budget Budget | Budget | Budget Budget Burget
201,952 | 202,735 229,168 | 202,211 | 202,276 | 229,059 186,133 202,044 | 228,821 | 190,413 | 180,399 207,289 2,462,539
44,315 44,315 44,315 44,315 44,315 44,315 | 44,315 44,315 44,315 44,315 | 44,315 44,315 531,780
618 1,401 1,172 a7 941 1,104 939 09 335 697 643 912 10,939
16,200 16,200
246,884 | 248,450 274,655 | 247,402 | 247,532 | 274518 247648 247,068 | 273,962 | 235425 | 225,398 252,515 3,021,458
| |

| 106,939 | 106,93% 141,976 | 106,971 | 106,933 | 142134 | 106,941 106,939 | 141,375 | 106,875 | 196,876 141,913 1,423,419
&9 8% 29 a8 89 475 -] B ] 289 B9 89 1,454
25,253 25,196 25,156 25,250 25,196 25,196 25,196 25,196 25,196 27,256 25,196 25,196 304,524
703 F03 703 703 703 703 703 703 703 703 703 703 8,434
166 166 166 166 168 166 166 166 1685 166 166 166 1,938
2,607 2,607 2,607 2,607 2,607 2,607 2,607 2,607 2,607 2,807 2,607 2,607 31,285
125 125 - 125 315

e e
135,757 | 135,700 170,861 | 135,786 | 135700 171,281 | 135,701 135,700 120,736 137,822 | 135,637 170,798 1,770,479
32,763 32,763 40,208 32,763 32,763 40,208 32,763 32,763 40,208 | 32,763 32,763 40,208 422,938
1,629 1,629 1,629 1,629 13,129 1,629 1629 1,629 1,628 1623 1629 1,629 31,942
4,096 4,108 4,103 4,234 4,210 4,541 4,851 4,755 4,633 4,259 7,308 4,114 55,213
6,200 6,200 6,200 6,200 6,350 6,350 6,350 6,350 6,350 6,350 6,350 6,350 75,600
3,333 3,333 3,333 3,333 3,333 3,333 3,333 3,333 3,333 3,333 3,333 3,333 40,900
10,920 10,920 10,920 10,920 10,520 10,920 10,920 10,920 10,920 11,550 10,920 10,920 131,675
58,942 58,954 66,393 58,080 70,706 66,981 | 59,847 59,750 67,073 59,384 62,304 66,554 756,467
134,699 | 194,653 237,254 | 194,865 | 205405 | 238,262 I 195,548 195450 | 237,809 | 197,707 | 197,941 237,352 2,527,946

! . ,
. —

53,797 37,401 52,537 41,126 51,618 36,153 | 37,718 27,457 15,163 493,512
555! 5,558 5,558 | 5,558 | 5,558 66,696
35. 428 3 379
4.3
T




Accrual Basis Al County lon Auth

{Excluding Depraciation) Profit & Loss
2026-2026
¥ 20042025 Buitget Jub26 Bug 2§ Sep 25 act £l Nov 26 Bec 26 Jan 26 Fels 24 Mar 26 sprag | May2e | Junzg
12 Mo.
Actual Actual Actel Actual Actunl Actuel Actual Actuadl Actuad Actual | Actal | Actual Actual

Ineonne

Granty {Net of Transfers and Unbillabls) 2462539 170.808 155562 356,778 135,144 108547 | 142,851 SE0.129 144,837 191467 143800 163,894 2IABT

Conlracts 531,780 51,698 45,142 3401 #8151 42,401 50,721 47,954, 45,470 ST.a28  aois| 47007 522,594

Fares 9 L a0 o0 L 0 &0 a0 170 | 295 3 3 935

Interest, Advertising 10,939 753 812 54 il 188 3 323 358 579| 593 4,475

Sale of Surplus Property & Tax true-up 16,200 24858 | - | 1 i 24968
Tatal mcoma 301468 248295 | 2am3re 291,381 202,811 152,286] 159,620 508474 182,725 240326 178434 212403 [IEEEALD|
Operating Expense | { H |

Salarles, Wages, Fringe Benefits 142348 847 168,423 108274 184,134 7,887 143,583 101,348 81,459 105430 | 144.088) 101.220 1,283,930

Supplles 1454 - 28 - - - - - 1,427 - 1,454

Malntenance as2d| 2206 M.200 7 27784 18712 20,624 25,447 (11,243 35428 18174 28910 242548

Communications 8.434 700 #5Y #85 747 €65 235 5 L2l 831 671 Exel 7.582

Other - Misc, 1988 % (1,008) 753) (993} 1,088 {1,020 (858) (678) 1,020 3| 1089 9.097;

Insurance 21,245 2818 2,09 2812 2818 2813 2819 2819 2818 z418 2819 2,418 31,014]

PART 375 - - - - 128 - - .

Bad Debt Write OR - - - -
Tatal Operating Expense 171470 147,830 140,060 e 194,738 18,127 167,130 108,525 85,685/ 1a4783| 184797 133232
Adminisirative Expense

Salaries, Wages, Fringe Benes 422,938 41987 28,114 25,827 42,17 77.594) 77| 37,017 30,958 26503 43044 | 29816 388,484

Prolassional Sarvicas 31,547 w48 228, 3253 1,307 54 13,748/ 13,748/ 1232 4| sa20 1% 43,704

Other Suppiias and Services 85,213 3510 4,044 9,048 7103 3488 8,148 8272 4822 6311|4509 3413 58,073

Rent 73,600 5,200 8,200 £.200 £,350 ,350 6,350 6,250 6350 6350 5350 350 86400

RouteMatch Mamtenance 40,080 - - - - - - - - - - Q

Insuranee and Bonding 1M57S 1,461 11,181 11,181 11,181 1,161 11981 11,162 11,681 1Zaz| e | 1 124242

Non-Capitalized Equip & Furn o - - - - 1,692 - - . 1,892

Bank Charges, nterest 2] - - 0|
Total Avinlstrative Expense 756,467 53,045 50,347 5,487 88,238 44,218 74,422 65 261 55 241 52110| 71,484 51916 o E66E55
Total Operating and Administrative Expense 2527, ME| 210,805 190,407, 186,350, 262,077 168,343 241,551 171 987 141 508 196893 206271 185346 8| 22243%)

Other Expense - Radl Dabt Write-OR 8 - a [ [ o [ [ 0 [ 0 [ 0 o
Capital Expense 176,462 o [ a 0 0 [ 0 0 a ¢ 0 200,136
Net lneome smase|  sranm 10,969) 202521 w050 (w05m)|  wrasm|  dsedst 1,219 43433 | (62,837} 2r.2m8 | asate
Trips 65,870 5,565 5,576 5,667 s‘nal 5,293 5219 4,796 5,230 6622 £33 6,088 62831
Cost Par brip | 8.4 37 5 £3d1 4333 $40.8 5318 3463 3369 s224| 5287 7.3 $30.4| #0RAOL 5364

6/15/2026 4:28 PM 3. i Accrual FY 2025-2026 - May 2026
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Accrual Basis
(Excluding Depreciation)

FY2025-2026

Grants {Net of Transfers and Unbillable)
Contracts

Fares

Interest, Advertising

Sale of Surplus Property
Total income
Operating Expense

Salaries, Wages, Fringe Benefits

Supplies

Maintenance

Communications

Gther - Mise.

Insurance

PART

Bad Debt Write Off
Total Operating FExpense

Adminiaraces Expense
Salaries, Wages, Fringe Benefits
Professional Services
Other Supplies and Services
Rent
RouteMatch Maintenance
Insurance and Bonding
Nen-Capitalized Equlp & Furn
Bank Charges, Interest

Total Administrative Expense

Total Operating and Admlnistrative Expense
Capital Expense

Net Income

Trips

Cost Per trip

Admin Headcount FTEs
Operating Headcount FTEs

6/15/2026 4:28 PM

e County ation
Profit & Loss
i ebruary Manth to Date * . Actual YTD Var. {12 Mth) e T 12 Mo Ackual TR T
Actual Busget Variance Actual Bud!et Variance Actual Budget Variante
163,894 180,399 (16,505)] 2,274,817 2,255,251 18,567 2,482,106 2,462,539 19,567
47,907 44,315 3,592 522,594 487,465 35,129 566,508 531,780 35,129
8 - 8 936 - a36 916 - 936
593 683 (80) 4,475 10,027 {5,552} 5,386 10,939 (5,552)
24,968 16,200 8,768 24,968 16,200 8,768
e ——
212,403 235,308 (14995)] 2,827,760 7,768,943 58,847 3,080,305 3,021,458 58,847
101,220 106,876 5.656)| 1,283,930 1,281,508 2424 1,425,843 1423419 2424
. 89 (29) 1,454 1,365 89 3,543 1,454 2]
29,910 25,196 4,74 242,548 279,328 (36,780} 267,744 304,524 136,780)
371 03 {332 7,582 7,751 {149) 8,285 8434 {149)
(1,089) 166 (1.254) [5,037) 1,823 [10,860) {8,871} 1,988 [10,860)
2,819 2,607 nz 31,014 28,678 2,335 33,621 31,285 2,335
LT 250 (63) 1 375 {63)
— T— - - — — —
133,232 135,637 2,405 1,557,679 1,600,681 43 002 1,728,478 1,771,479 (43,302)!
29,816 32,763 (2,948) 368,484 382,730 {14,246 408,691 422,938 (14,245)]
Li70 1,629 (458) 43,764 29,414 14,351 45,393 31,042 14,351
5,419 7,308 13,389) 59,073 51,099 7,974 63,186 55,213 7,974
6,350 6,350 69,400 59,250 150 75,750 75,600 150
3,333 13,333) - 36,667 {36,667) 3,333 40,000 {36,667)
11,161 10,920 240 124,242 120,754 3488 125,163 131,675 3488
1,692 1,692 1,692 - 1,692
51,916 62,304 (10,388} 66,655 659,914 123,259 733,209 | 756467 123,259))
185,148 197,341 {t2,793)] 2,224,334 2,290,594 {66,260) 2,461,686 2,527,946 (as,zso)l
{203)
27,255 27,457 10,185 603,455 478,343 148,365 618,619 493,512 125,107
5,088 5,558 530 5,712 5558 154 68,389 66,696 1,693 |
33 43§ {9) 35 38 2.78] & 3600 § 38 8 2)
1 4 {0.19) 4 4 {0.64) Ll 43 {6.51)
25 7 [1.5) I I {i2.6) = 7hA (2.38)]

3. PL Acerual FY 2025-2026 - May 2026
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Balance Shoet - FY 2026

ABSETS

Current Assets
Total 1100 - Cash five undep funds)
Total 12004 + Accounis Receivable

Prepaid Insurance
Other Curtent Assets

Totak Qurmem Assets
Fixed Assuts
1760 « Vehicles
1804 - Right to Use Leased Assels
500 = Other Fixed Assets
Total Fixed Assels
1800 - Accumulated Depreciation

TOTAL ASSETS
LIABILITIES & EQUITY
Liabilifies
Current Liablllties
2100 + Accounts Payable
Othar Current Liablitles

2300 * Accrued Expenses Payable

2400 - Acerued Liabilities
2410 - Leased LisbHly

2600 « Deferred Revenuss
2761 Loan - Alamance County

Total Other Current Liakilities
Total Liabikties

Equity
Opening Bal Equity
Total 2810 - Centributed Gapital
10 Goodwill
2820 - Investment In Flxed Assets
2825 - Lien Reduction
2830 - Unrestricted Net Assets

Te 2900 - Fund Balance/Retained Earnings

3900 - Retained Eamnlngs
Net Income

Total Equity

TOTAL LIABILITEES & EQUITY

June 30, 25 July 2025 August 2025  Sept 2025 Oct 2025 Nowy 2025 Dec 2025 Jan 2026 Feb 2026 Mar 2026 Apr 2026 May 2026 Jun 2626
$474.429 498,021 $353.882 $370,590 273,902 F203 177 8311742 $235 502 $334,146 $607,708 3418,004 3$520,515
B42,768 220,318 847442 942 &840 1414177 1,132.661 117,204 1120477 4,016,978 4,036,801 1,110,063 1,040,377
4,569 5817 182,286 191,780 237,443 226515 252,528 244 057 230,630 217,203 200,824 184, 485
5,150 5150 5150 5150 5,150 5150 5150 5,150 5,150 5150 5150 5,150
1,327,017 1,327,872 1,369,742 1.510,15¢ 1830572 1,566,507 1,586,723 1,605,586 1,565,904 1,866,980 1,734,05% 1,759,507 o
1,809,033 2,066,510 2,068,747 2,128,546 2,128,548 2,128,545 2,128,546 2,138,142 2,194,343 2,194,343 2,194,343 2,194,343
252,924 252,024 252,924 252,924 262,824 252824 252,924 193,413 192,413 193,413 193,412 193,413
F30,748 530,788 530,783 543,797 543,797 543,797 543,797 543,797 543,797 543,797 £43,797 543,747
2,783,648 2,840,222 2,850,459 2,925,267 2,025,987 2,926,267 2,925,287 2,875,352 2,531,662 2831,552 2,831,552 2931553 L
{1,851,009) {1,675,442) {1,800,054) 1,921,473) 1,938,468} {1832,468}) (1,9G6,774) (1,883,927} 1,997,878} (2015,777} (2,032,830} (2,049,019}
32,259,654 $2,292,452 $2320,147 $2,513.953 $2,616,471 $2,552,306 $2,545.216 32,497,010 $2,519,5T7 52,762,736 $2,632973 $2,642,041 30
317,765 $5,228 $29,389 329,825 $75.881 $33.568 9,630 $39,373 525,778 $98,571 532643 $30.903
35,266 50,432 i 12,089 27189 28,093 38,234 2 2 11,305 21,970 27,006
1.7 61,701 81,701 61,701 61,701 61,701 61,70 66,645 66,646 66,645 66,646 66,645
232,470 232,470 232 470 232,470 232470 232,470 32 470 166,862 166,862 166,862 166,862 165,862
38,241 38241 3|20 38,241 38,241 38,241 ) a L] a A f=
367 578 382,844 332,414 344,511 359,601 360,505 370,648 233,510 233,510 244,813 255478 260,514 ]
386,444/ 392,072 361,613 374,337 435,462 394,108 380,276 272,883 259,289 343,384 288,127 290,817 0
1841228 1841208 1841228 1844229 1@41228  LB4020 1841220 2182842 2782542 2162842 2182542 2142842
(1,299,386} {1,299 98} 1,299,986} (1,259,586} {1,2989,506) {1,289,986) {1.292,986) {1,560 334) 11,560,334) {1,560,334) 11,660,334) {1,560,334)
{82,555} (82 555) {92,556} (82 565) (82,555} (82,555) 82,555} (82 555) {92,555) (82.555) (82,555) (82,555)
453 588 458,688 458,638 458, 688 458 588 458 688 458,688 $539,754 $539,7%4 16539,753 5538,754 $639.754 30
1,337,408/ 1,426 692 1,471,088 1,471,095 1.471,098 1,474,098 1,471,098 1,425,670 1,425,670 1,425 670 1,425,670 1,425,670
78114 14,999 28,546 209,830 251,223 228417 235154 258,705 244,866 473620 379,424 385,801
1874.210 1,900,379 1,958,332 2,138,567 2,181,010 2,158,204 2,164,947 2,224,128 2,260,289 2,439,352 2,344,B47 2,351,225 -1
52.299,654] $2,292,451 $2.320.145 $2.513,953 $2,616,472 $2,552,306 $2,545.217 $2,497,011 $2,519.578 $2,782,736 $2.632.974 $2,642,042 $0
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R e i 0 el RN
Alamance County Transporfation Authority Exp, | 1u s #giss b \rkns 4]
Rekmburssttent YTO 6T LD Zmini
Joverags Ravanua W THp s
o W S, 10125 - OBE25

1 [Revenire Wiss Ecolane - SF6725 ~040726 *
3
3
4
5
&) " |2 o
5§70 U2 A T : AT Ar: “ a1 R 27
sbj W5 § 45905 § Q48§ ATTH § #9515 8 HTE2 3 W28 3 15§ 92120 ¥ i
TOTAL SERVICE MLES
P
Expas Digiributions
6 Totd Opasetiag Expeass {Column J Exp. x rowr 2 rata) 13 G ¢ 54004 3§ 26965 % N2 4 55014 § 0213 3 e § M § »BT9 ¢ 166528 § 163254 % 2057 4 1,448,037
Less Unowse;
ki Taxes {Cobumn & x row 2 rae) H 114 % ®w 5 B § 12z % B3 1z % £ s LI 1 1n 3 a3 # 5 1% 41§
Ful Tet 1 im i 9§ § 4167 3 i 1752 § g 269 4 1553 % i3 30M § 208 § 3§ 2670
8 WatOpamting Expenas [ B 5 5301 3 IR 8 9099 % [T AW § [ 92468 § nuwe § WA § 159215 § e § 14288
% ot Adbnistiatus Expanea (Cabums b w2 satu) H LT nar § B S 0y § L 1054 5 @30 § E T BIG 3 %5 3 e 3 L] 7,603
Less Unolowable;
10) Taxes & Hon Cap Equip i0olumn J Exp. Xrow 2 ra § 9 % 11 8 63 % By 1% 2% F- m g ™% ELI § 8 494 2940
11) Len Recution {GokaraJ X rowr2} 1 50 § AT § poIen § I § (1285 § a2 8 i & 198 § s § a7 ¢ (o208 § R4 3 foare|
Loss Afrinsiratoe Loawe (Ao #124) 1 B P -3 - % - - 3 -8 -8 - % -8 -8 -8 -
T3 NatAdmin. Expenes Fows 18H 1243 s BT ¥ 08§ a5 L QT 388§ 3% & R 1260 % wan 5 [T s 45013
Lina lisen Adgustmant
128 ek ivknin Expance = Mdustid 3 WA s 1803 T T B § 2,738 5 TED § Wam § 2085 3 28§ Gal § Hauz 8 ] 259,18
Allouited Adryin. Exp. fipkth
13)  FTA Allossted [Row 3 x 12 1 136077 & 1860 § 53067 3 - % - % - 8 - % zhm s 518 § Lo Bz ¢ ™ 358,681
14 HCDOT Allacatsd [Alrmacy res'd in 3311 1 - -8 LY RIT § 2y 12856 § 503 § 700§ a5 ¢ -4 - -k 150,508
[ Vot Relmbursabis Expenses fFrowss+ 15 [ 71,852 $380,78% £ LS X %2 StdEw B3R FrrEL] SEATS S 700,308
Bh [ [ L% 52% P D) 55% 6% 124% 1218 % [T
159 kel Fares [}
[15 Hot Relmbursable Exe. bees Fares Linea15-28 i <r: SEHEIY « § rvsi: TIGER 7 § v oo ZBOTHE § onvomm 390007 8 v axs SI48 § 1o 384T0 $° . - UARMZ § ¢ - 1B § - 45T F - 20382 § BRG] 2TV - 1m51_x!
1 oo At pers tadluay looah et 1T FOTTER e SR A e 2T B AN U (APREINS T
R
17 Curent Budget - FY2025-2026 510,758 s218,024 waTsia ¥adpid 8121075 $96:200 $a7.361 $12a.518 [ 285,000 27500 $150,000 R
Suly - Juna Net Reimbursable Expanssa = 18b) 3 {523,83%) § {7185 3 (288.798) $ {38,006) § 03245 % {39470} § (143362 § (104.550) 5 (45,720) § 1220782} § (215,118} $ {1,777,578)
Ralum af expired funds
Budgat Ealance ¥ 12672 § 148372 i 58§ 156508 § ner § 3270 8 By § 4825 % zie § 215 § 59,582 L 868, ik



Fiscal Year 2026

Budget Revision



Alamang¢e County Transportation Authority 6/16/26 14:09
Proposed FY 2025-2026 Budget
Summary
FY 2024-2025 FY 2025-2026 % Increase
Budget FY 2025-2026 Revision (Decrease)
Revenue
Other Revenues 2,802,122 2,462,538 2,611,704 -15.1%
Operating Revenues 532,756 §32,600 591,435 0.0%
Total Revenues $ 2,288,747 § 2,996,039 § 3,203,139 30.9%
Expenditures
Administration 451,157 537,809 519,141 19.2%
Operations 76, 9 1771479 1.760.710 41%
Total Expenditures $ 2,180,698 $ 2309288 % 2,279,851 5.9%
To Reserve $ 108,049 § 685,75t % 923,289 534.7%
Trips 60,633 66,698 71,083 10.0%
Passenger trips 66,557 73,213 78,008 10.0%
Total Expenditures 2,180,698 2,308,768 2,279,851
Minus: Capital Expense (391,230) (832,575) {285,415)
Minus: CTP Administrative Reimbursement (186,703) (194,563} {210,587}
$ 2,180,698 § 1,282,150 § 1,783,848
Divided by forecasted trips 60,633 66,696 71,063
Equals Fully Allocated Cost Per trip $35.97 $19.22 $25.10
Fully Altocated Cost Used for Pricing $35.87 $19.22 $25.10
Fully Allocated Cost Incl. Admin. Reimb. $35.97 $22.14 $28.07
Fully Allocated Cost Per Mile $ 346 § 1.8 § 3.00
Avg Trip Distance (miles) 10.39 10.3¢ 8.38



Alamance Coundy Transportation Authestty

Preposed FY 2025-2026 Budget
Adminlatrative Budget
FY26 Budget % Increase
EYR5 Ritlgel P24 Budat Revision ___Decrease: Jul 26 Asy28 Sex.15 oct 28 Nov2h  Dec2® Jan 20 Feb 76 MArZE  Asr3% a2 Jun2d
Personmal
120 - Sabries srd Wages
——
121 - Fulliims employeas. 235542.82 20284232 291.260.38 [ 222724 2238277 13,102.60 a3,328.67 28146 2248170 2339832 225011 13,7883 Hom.m 2439574 24.2T1.T0 291,26(.36
1211 - Vacation Pay 217800 1124548 6.345.80 -~% Dﬂﬂ 192,00 Q.00 1344.00 4850 a00.00 1,262,713 52118 o000 104232 0549 52915 §,349.80
122+ Ouetime 2.593.% 318477 5,201.83 v 2272 110640 516 44820 34167 41948 20700 228.04 I 43349 520183
Totat 120 - Salaies and Wages Z4I2AEE 07 IEN0 F02,E11,58 % amu FIA0 2372080 ZTGOLTZ  3AMTS  MDEEAS 608 JASTEZS 2523483 | S0ZA18
189+ Fringe Beasfila
141 - Sasiet Saeurly eorteutian 1802800 22,10454 2249851 % 174435 150808 1SISI3 2SBANR (@S 228508 (96567  15OTED  ASIDTI  Z6ITE 121991 142200 2249051
182 - 467 Maich 3008892 1pia 1571840 % 124876 130871 123888 1me4z 12034 (0350 13B87 120238 1332 240188 .10 145208 1671840
183 - HeopiaRzotion lnaemance 9%,110.20 43,10028 2300259 A% BAAEZ 194285 154289 19258 184389 184559 39233 309223 LIS 1042S) 1SS0 1O4SE ZR0G2S59
184 - Dissbllty brsuranas 8,00 158000 1,008.00 oo .00 .00 ssan fres req0 .08 100.00 108.00 w00 26.00 w00 100 199600
186 - Worknrs sompsnzalkin arenq 9.0 LR 0% FLL FLIC 2858 2658 2858 ELE ] 20.60 20.5% 2659 285 2658 2889 .96
189 -
0.8 000 oon HDIAI L) a.00 e00 o0 o.00 on o .0 o.ue 0.0G 0.00 .00 000
.00 nap B20 ADIVIGH T 2350 3050 2950 27 3127 3050 254 3668 5182 84428
2546 3895 980 H 330 330 30 330 330 L) 330 330 330 38 36.80
9.00 ase 1462 SONO 2879 0,00 15 000 006 1540 ET Y 47,02 oo 557 11482
1894 Lia Ins. $1830 ez 71280 % 5940 9.0 58.48 5548 ss.an .20 53,40 5040 5246 5040 1290
1806 Employas Bonuses 31200 2577700 30,345.00 B 200 000 TAKL00 oo 0,00 ago 75 oor 090 750800 304500
188-7 - COBRA Adminstration B44B 3448 2134 om 270 770 o0 »70 814 218 814 334 &la 8.
1898+ BESS Viskon Plan a0 090 A28 anihvm a2 .1355 -15.50 1550 2. 2. 1528 1828 1950 1200 12,00 -|o1s
Total 189 - Dentah, ADID, AFLAC, Ll 2107064 30.601.45 At 82204 0.4 311.08 762621 11,48 11.40 7 840 39990 £35.54 763335 20.16
Takal 188 - Fringe Rensfits T04,692.64 118,364.71 TR1AS7.50 1% TREEAT 4 WT 2G40 GS6L.T8 490237 TS.260.15  FO01AS  GEs0N1  1L65540 &743-“ [EHAL R 13,5!5.“
Personnel Coste MEIWIT | AZRNTTE AD4,259.43 -5 4115593 2611620 25ERAAR 4243530 - TABALT  ITOUL08 WASOTAT  SGAS506  IGTAULN - 4292008 2549682 37.369.58
191} - Professionsl Serricas.
151 + Revounting 1955112 1857735 1280027 " a0 se1.49 w409 706 5 Y8 1588 saL6e w830 B1233 B34 60681 1820027
185 - Manegamenl consant soniract 850,00 220 a0 sohvmt o00 o0 a00 op 006 000 aan 0.00 000 200 200 LLY L
187 - Drug and Alchol Tasts 08,22 712,36 aro18 34% om0 8500 2000 5800 2000 2000 6.0 5600 2900 30.00 w90 18 47,18
198 - MR 2,998.00 206727 211285 -29% 17000 25500 .00 170.00 170,00 ADE.00 256.00 85.00 4600 000 17655 211885
143 - Backgrauni Chack, ther 595008 873509 528038 0% 35400 3300 434500 354,00 275,00 w200 28300 35400 535,00 600 43836 528028
“Tolal #90 - Professional Seadiiee fToaT Z0.640.35 3 oF 3 2 $58,
Cperations
200 - Supphes and Matesials.
211 - Janidorial Suppbas
211~ Jankgrie) Supplios » molaricl 3,505.76 284223 290177 % 825,38 mas 26180 5495 11982 189.72 349.85 180:53 15258 13718 w240 23540 280177
2100~ Jarerlal Supphion 24958 18850 15344 2% an w35 168 138 2 .45 238 1222 032 926 13.88 1212 15344
Total 211 - dardtorral Supplios. 285238 3, 14083 305521 3% BATAE 225 25846 64.33 1244 BT EIRFT] 193,15 182,85 148.42 162 24753 305521
212 - UinHomms.
212m * Uniforme-maariat 751448 9,804.58 268542 ~T0% 25118 251,50 84.98 118.92 169,72 10331 180.92 13253 13718 0045 22540 289542
21 Unifarmsndax 51398 59434 1301 T 125 1898 43 208 145 597 12.22 .32 528 13.65 12.13 1631
Tedal 212 - Lo BA2848 8,360.31 zye2n 0% 22541 268,43 83,33 123 18117 11038 183, 1§ Him 14842 21642 24753 21223
261 - Oifies supples and metarials
261m - Office Supplias - melorel 447072 +.890.05 189248 [ 224.50 105.51 .00 184,64 4DT.80 183.08 ve0 128,35 BEO3 T5.89 5887 16183 180246
2611 - Ok Supplies - tax 28293 127.58 128,03 0% 2217 [AF] 200 1223 27.5% 1288 .00 8.64 1222 533 4.04 10,03 125.03
Total 261 - Ofice supplisn and materials TASLES P 202049 % 3507 [T o0 [EE] 35,42 20157 [T [ZES EED CTIEET] 202045
201 - Computer Supplien
261m + Gampirtes Swpplies - matarls 600 .00 [T 200 240 0.8 60 000 00 o0 2.00 oo o0 n08 oo 000
267t Computer Supplos - lox 13,00 a0 .60 MDAV 0.00 .50 0.90 0.00 .00 ﬂm .00 .00 0.00 0.0 0.0 o.00 0.00
Tota) 281 - Gamputor Supplics 500 0.t o0 ADI 200 g B.00 D00 [ B0 2.0 T00 ) [ [X
Tota) 200 - Supjkes and astils WAILES [ ik TEGG3 | AG% A1 34T 69 EEEE] wu! WENE GILA | FMS8 AT 45ea6 | eewAT TAOTE
300 + Trave] and Transpertalbn
311 - Trayell {snhicipated tigs) 41500 1,156.14 10.00 ~09% 0.08 0.00 .00 10.00 2.00 53_0_0 .00 500 .00 .00 .00 .00 +40.00
12 - Travef subslssance (53 [
312m - Trawel aubsizioncttaterial 1500 1BE7.76 191012 % 200 0.0 200 000 080 o000 o a0 aon.7a ooa 150838 000 191002
2124+ Travel subaicince-tax 10125 126.07 29293 124% 2.00 200 200 oo 200 o0 .00 5.0 27.08 o0 255,07 .00 282.13
Total 312 - Travel subsizienca 1.601.25 1.803.83 215225 1% 0.00 0.00 —m 0.60 .00 o000 0.00 .00 427.20 0.00 175445 9‘5’; 2.132.25
Total 300 - Treval and Teansportation s RS 316657 2,202.25 0% 0.00 .00 2400 10, v T3] 0.0 008 EITRY | 0H 176adF . - 04 2,200.35,
320 - Communications
321 + Talephona servicas &078.12 8,9595.33 329843 -46% 423.78 58931 47933 R 14282 15244 15138 3406 162 161.98 19328 X520 32181
322 - Intemt Sarvica Providar Fea 110988 138032 40758 12% a0a 22000 11855 oo 1L 11200 110,08 12028 1z 13229 1000 1zaTs 140735
325 - Pustaga 105924 198056 3084 % 219.00 040 050 000 a2 200 oon oo 0.00 000 156.00 7364 83064
329 Data Conmunivation - tablets 5.170.08 513008 741238 2% $10.84 . ET1.00 3738 873.70 510,54 57100 swes 51084 85480 63580 85T.ID 741235
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Tetal 3§20 : Catnunitafions T ERRTEETCTE J4e7 0 DDEE 14406 2]
334 - LA

311 - Ebaclricily - tax 30604 40018 205,00 % dazy w1 s X 4 =17 ET star a0 3Bk a5 "o 40585
331m -+ Elostrioty S89T5 590833 578835 Y SIS Sa450 49027 47206 33333 2531 dnar st 44080 520,80 44788 S19.02 79035
333m « Natural Gae 1577.80 2,608 308025 8% 2.0 2. 22.00 2343 ¥ 55931 EESSE 26628 IVE2 2331 2884 0475 346028
332t Molural gas - tax 13045 18268 24222 1692 3818 550 764 2857 1632 2 347 24222
334 Walor 21677 54681 7541 580 6163 s347 5776 020 15015 5664 7051 79543
Total 330 - tiMins T7T7 i BEEAY rgg DEOROR, Lage WIVEE ERAE L TAN6Z5 1133008 . 15080 A0TOZN
340 - Prinfing snd Binding
31 Printing and Rapmduotion
241m + Prinling snd Binding-mieria 37821 10000 am e 200 200 o a0 a06 ope o 0.0 ooe a0 cap aeg 0,00
341t - Printing anc Binding-lax 25.53 .75 009 0.00 Sk B.00 0.0% .00 9.20 0.00
i ction 40514 WETS 300 [ 007 00 [ X .00
Jat £ wling L S ABTA i v WOBTS! 7 LT DR R LU (L R S X 1]
350- Repairs and Matonanss
35§ - Cther
900 HDN/M o0 L]
ean HOINAQ 000 Q.00
uw o ADIVAY .00 oo
agy _ #ONAR 600 [
| S V0] o WON o) =
371 Marketing
3F1m  Markoling - material 400,00 1,000.00 Sze408 A% a0 ot ETREE L L5 7450 oB0 46848 525409
5 - Markaling-tar 2700 6750 667 wew a0 2.0 280 2,88 a.00 ATt 4580 000 2uez 35867
. 4371 - Maskating [ 1087 50 SeAliE % __ 600 [ L I VT YT N -7 7] (2K oW s 5.590.75
Taitah 370 - AdverlisingRromation 272 i T80 vogiiy VOGTHD; oo SEARTE: noip 3000wt MU 000 Lo 56 000 %0y AR =, RABRBT o . 000 Tenddl T2 090 - SO L BEM07E
38D Camputer Suppart Sanices
BEZ - COMPIRAF SLDTASNDKAL A5alST
387) - Gompular suppantdabar 15.740.82 173% L8 46320 424341 218397 181 A MR 1904 8706 103647 0IH 136656
2824 - Gomputar supportlax Gasa 11,8 299 2@ 2347 0.0 %00 a2 005 200 19 200 575
_Total 382 - Computor supiiehnical assiat 15,5056 1575 BT 6320 dadsdl aA92A 28191 SELIT 1 #0st 110304 80706 1G4S 66 TR )
ices s BAT . EeRAT A0 T T

i 15808761

{Total 330 : Gompuler Support Services [ s
340 - Cthet Setvicos

W56 80799 439731

oBEBS 90798 138856
£ W

.00 0.00 P88 s52.07
82.08 4.6 4513 T
.56 1.49 2103 23735

31 Legaladverti - 50RO BALAS 420 44341 ZISOST BELSY B 1N 1AMM4 705
“aly 17 EfS: % i T R T R 1 o TR R
1 _ L | e
3539 - Mincallanoc s Senican
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Caunty Tranap
Proposed FY 20252026 Budget

Operabians Budget
o FY26 Budget % increana
FY28 Budgal  FYZE Budgsl  * poiigion  {beu i 76 i et 25 Hov 25 Bex 25 dan 28 Fsbz Var 28 ayr 26 s 26 Jun 28
Pertamel
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00422 - OP-~ Dvarkima
90,4224 + OP - Part Thws Brivot OF 1024 o sp W 1652 5385 058 423 000 000 non 150 om 000 1548 501
901222 - OP - FT Op Suppt - 07 18,9040 2000308 B2 1% 176757 231841 46308 Priveet 190071 156757 asnes 81159 sz 159652 151530 185555
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Proposad FY 2025-2026 Budget
Revenue Budgst

FY26 Budgat % mcrease
Fr25 Budget  FY26 Budget Revision forease)
Aug 28 Sep 25 ot 26 Nov 25 Dec 28 Feb i Mar 28 AT 28 Mas 25 Jun 26
32440 - lntergovernmental Grants
2260 - EDTAP 5310 Revanus - EBTAP & OF 296,862.42 287,618.00 295,679.85 % 940,20 2981245 2030963 9650642  I786A33 2865264 1414128 1392912 1799652 1955416 2224033 2621187 265,679.55
I269ARP - 5307 FTA ARF 0.00 25,601.00 26,891.84 24% 426303 288580 353708 922144 227848 140006 130416 104676 101244 120120 126746 238396 25,881.91
4269CA! - 5307 CARES Urban 167,247.00 167,2a7.00 47.582.46 T 204810 1,548.40 231540 240140 I7EETS 300105 415085 450136 590878 614548 72735 421804 47,562,468
3264 - 5367 Ravenue 25627056 266,27958 £75,770.01 8% 4765352 55.00804 10488256  S3,37582  SRZ4EAR 4004688 39290 4761641 BBSING2  67,00145 5575113 5090750 STSTTO0
3284 » Gommunity Services Meal Siles - EDT 47,847 56 47.547.56 30,695.51 A% 304367 3MRET 366205 285382 200742 301897 42687z 321070 321828 2827852 28045%  3.430.24 48,89551
3265 + Older Americans Act ToloMi- DAR & | 128516,00 12051600 122,445.01 % 121138 965580 GEEIAT 842174 BIGTSI  BTMO7 94273 10ZIEE 1056067 1081800 100575 1086505 122,449
3265CK - 5311 GARES Rural 115,200.26 115,200.35 179,269.07 5% s7aa18 277388 4857108 370580 375286 4770172 256454 253520 393860 311835 262080 615600.00 17926907
Total 326¢ - Intergovarnmental Grants 101456338 109031808 1,385,346, 3% 10479456 (0388504 20218171 11184084 0623357 13350839 7550160 B3.449.18 11127902 11130828 10417853 15e50586 1,386,348,3d
3304 - Infermovetnmental Revertuesdon
313 - Microtransit Trips 2,186.60 HONI .00 o.00 0.00 00 095 o00 1.47850 60356 c.00 BoD 144270 372.04 419680
5341 - Siate Admin, Assistance - 5311 25% 165,703.02 184,563,00 210567.48 B4 0.08 600 1200700 0.0 000 4340500 0.00 000 19,507.00 .00 0 teessad 210567.43
3352 + State Operating Assistanen RGP 54,416.00 20,210.00 185,150.55 B4% 934285 1408288 545956 1801455 1651307 1629285 51893 103382 1417086 1406424 1381672 1548327 166,150.53
3533 - State Capital Anslstance 1,241,485.00 T4 31750 313,17810 58% 50,400.00 0o 176.261.00 a0 000 5875400 om a8 .00 .00 000 2776310 3347808
3364 - EKarly & Disabled {EDTAR) 120,685.04 128,595.04 9867488 245 535825 534347 434396 549100 984758 485RAE 41B162 8205 1430044 11 SDRSE 1226745 TIT4 9B.674.88
3358 - Employment WF 4312596 4312595 42,348.62 2% 208185 227757 218877 457311 35665 408747 330790 393330 435250  4874m0 45506 376419 4234842
1371 + County Admin. Metch 35,807.00 29,785.60 35,007.00 18% 281756 291725 20725 2725 2915 291725 281725 2MITE5 LMI25 291736 2BITS 291725 35,007 =
3573 - Gounty Gaplial Matgh TESE5.56 B9257.50 185.855.03 168% 15,487,082 1546782 1545792 1546782 1548708 1548782 1548782 G487 1548751 1540792 1548782 (548782 185,855.00
3375 - Alamance County 5310 Match 39,036.00 000 39,000,00 HOMDI 0.00 0.00 o000 0.0 00 000 2,600.00 2,600.00 2,E00.00 2,600.00 280000 2600000 39,000.80
2379 - Muricipal Assistance 10,600.00 10.500.00 11,000,00 10% .00 o000 000 oo 200 oo 0.00 008 11,006.00 000 0,60 0.00 100008
3379 - Gounfy DAR & Cong, Meal Mateh 18,413,04 15,485.00 14,804 88 A% 000 141848 141849 145710 143207 142201 137124 105186 105510 138459 138003 140000 1430188
3302 - Gounty Match 5307 4,582.00 Z12.801.00 110,538.95 50 921158 321158 521158 920188 921158 221168 921158 921058 921156 821158 971188 521156 110,630.85
Tetal 3300 « Intergovammental Revenvas-Hon 1075445.02 142920180  1,231336.08 Ak 8459750 5060016 d5005.43 5815251  SA8011  190,375.96  49.745.15 553638 9461264 6203704  G3TOES0 12678524 1.231,330.06
Other Ravenuss 2HE11ES 2462844 281470418 [T 840960 1S.015.76  ESOEOBA0 1T081ATA_WAGAA11G_295,050.10 105,090.16 W0.08RS0 20REST.E2 17596213 16RSOL7R_246.143.68 263470418
3400 + Semvice Charges
2417 - Brokers Motiveara & OneGall 427.553.36 127.831.36 22218151 T4% 060750 1868589 1600565 1808301 15000 1831188 1780945 2052085 2218276 (327911 1720788 1796738 222,133.5
412 - Departmunt of Soclal Services 35801832 368,916.32 335,520.27 i 2685002 2430882 1429775 4217457  23897.00 2084758 27,4425 2455633 3979362 2064783 2946364 287448 33553027
442 - Tralning 9.999.96 Ere-t 10,056.20 1% 83333 83333 BO3 168665 83333 BIL13 833,33 83333 83333 83323 4133 89158 10,058.29
3419 - Medieal 850,52 550,32 245.79 -55% L1 000 0.08 Q.00 224,00 .12 0.00 0.5 oot 000 0.00 21.79 24579
31 + Sarvicos for tha Blind 042252 3042252 13.427.20 R 218283 837.60 335048 385298 28ATRS 251280 134z aon 000 080 0.0 o.00 18,427.20
3486 - Hoalth Care 4,355.40 4.355.40 427010 2% 41644 522 359.00 37338 256,48 21540 24442 453.52 1592 531,32 40208 37854 4.270.10
Tolal 3450 - Sarvico Charges 531,779.62 531,770.80 590.715.16 1%, 51,699.17 4499100 34000.84  55,15055 4340077 5072007 47.95390 4846583  GT13562  51291.68  <7.90683 49,0239 59071516
2830 - Mizcallansous Revenue
3834 * Gonfribution- D58 Trip Danatlen 132827 2,145.36 2,146.38 o% 19250 14050 150,00 122,50 145,00 145.00 15128 17000 25250 280,60 170.86 2,148.36
3831 - Inferast kipoma 583,88 8.072.40 307240 0% 42508 1,19048 95231 €207 736,43 a96.81 783,03 4785 51348 3681 672.70 807240
3433 - Contribullons - Dial-a-tide 7620 TR TG0 0% £0.00 80.50 50.00 sq.00 ] 50.00 £0.00 s0.00 £0.00 80,90 €0.00 Feon
3039 + Advertising Revenus { Sabs of SUrk 1.800.00 -16,200.00 +16,200.00 0% a0 .00 0.00 0.00 B 0,00 -18.200.00 .00 0,00 0.00 0.00 16,200,600
Totsl % « Miscallansous Revenua 9,588.15 526124 526124 0% 61758 1,400,685 1,172.3 67657 B4148  4,70381  -15200.72 708,39 22596 596 81 611.56 526124
Oparation Revanuss £32,756.80 B32 49543 §41,A36.98 1% 51,759.17__ 45,020.00 3407080 46,210.55  d3,060,77  S0,700,07  AD,013.50  45.53%8%  57,19582 5135166 4900898 §91435,18
Total Revenue 343437741 239503032 3,203,199.34 % TE1,168.81 20103778 593,5080.34 237,026.28 14334163 345311.03 15800006 12559373 26334324 225,333.32 216, 414.11 T35,227.63  3,203,138.34
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Alamance County Transportation Authority 6/15/26 1413
Proposed FY 2026-2027 Budget

Summary
FY 2025-2026 = % Increase
Budget 026-2027 (Decrease)
Revenue
Other Revenues 2,611,704 3,095,281 18.5%
Operating Revenues 591,435 553,272 -6.5%
Total Revenues - 2,288,747 % 3,648,553 59.4%
Expenditures
Administration 519,141 517.323 =0.4%
Operations 1,760,710 1.771.479 0.6%
Total Expenditures $ 2,180,698 § 2,286,802 5 0%
To Ressrve 3 108,049 § 1,359,751 1158.5%
Trips 71,063 76,037 7.0%
Passenger trips 78,006 83,466 7.0%
Total Expenditures 2,180,698 2,288,802
Minus: Capital Expense (285,415) (832,575)
Minus: CTP Administrative Reimbursement (210,587) {226,337)
$ 2,180,698 § 1,229,890
Divided by forecasted trips 60,633 76,037
Equals Fully Allocated Cost Per frip $35.97 $16.17
Fully Allocated Cost Used for Pricing $35.97 3617
Fully Allocated Cost Incl. Admin. Reimb, $35.97 $19.15
Fully Allocated Cost Per Mile $ 367 % 2,07
Avg Trip Distance {miles) 8.35 7.81
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Alamance County Transportation Authersity

Proposed FY 2026-2027 Budget
Agminlstralive Budget
% Increase
F¥2E Budgel FY27 Budget pecrtlse‘ i 28 AH 28 Sey 26 et 26 Mov 26 Eczﬂ Jl_nﬂ Feb 37 Mar 27 Agr 27 May 27 Jun 27
Personnel
120 - Sakries and Woges Total
121+ Fulkima employooy 21,2603 20447333 1% 2453944 453984 453944 253044 2453044 45394 24,539.44 24,558 44 2453844 2453944 2453544 2453044 784 473,32
424-1 - Vacsiion Py 5,349.80 417650 % HB.05 248105 24805 24805 34805 34805 .05 248,05 348,05 348.05 34805 348,08 4,178,860
122« Owerilme 5,201.83 5.555.96 7% 483 B3 453,83 45353 45353 463,33 453,33 A53.E3 48B3 457 83 A28 453 82 407,61 5,566,85
Total 120 - Salarios and Wages TGN T SeaRIsEr 0% W30 JRIIA; SIS AN WANISE Bl P11 B892 BAELH BRI IWIAL WATIAE | amzteAr
130 - Feinge Benoftie
181 - Sackd Secrlly sontribwion 21245951 M s0200 9% 205017 2450.17 205017 2,050.17 2,050.17 2p50.47 205017 205017 205047 205017 205017 205017 24.602.0C
152 - 457 Mitch 15,718.40 17,734,804 5% 1.482.08 1,.452.08 148208 143208 148208 148208 1,482.08 1,432.08 1.483.08 148208 148208 148208 1778484
183 - Rasplalzation Inaurance 26,00259% 3158640 9% 283220 263220 253220 263220 2830 1820 243220 283220 283230 263220 283220 283220 21,588.40
134 - Disability nsurance 1,058.00 117681 Fi) 9B.05 J2.05 805 9305 58,05 s8.45 58.05 28.05 45.05 .05 BR.05 83,05 117881
18E - Weikerz sempanealion 896 4128 b PEAA 28.44 2844 2844 2844 28.44 2844 28.44 2844 2844 2844 2844 34129
128 - Dental, ADSD, AFLAC, Lite
1E5-3 - Colenial 0.e0 0.00 #DIVID! .00 o.oe 000 i) 4. 0. .00 o 0.08 000
188-1 - Diental 644,20 a0 ~100% 000 00 00 .00 400 000 000 0.00 o0 oo
1§8-2 - ADAD 2880 3800 2% 250 80 150 230 330 320 asg 250
1853 - AFLAC 1482 0.00 =100% 000 ox .00 0.00 .00 0.08 .08 000
1884+ Lifa Ina Ti2.80 702.00 2% SB.50 5850 5850 58.50 58.50 5250 SE50 $B.50
1845 - Employes Bonuswes J0,345.00 20,160.00 % 004 Ll 504000 400 00 LR 5,040.00 oot
186-7 - CORRA Adtlnisiration B2 .48 3% 4 T4 Toa 04 104 104 104 Tod
1888 « HCES Vimian Plan 121,81 0.00 +130% ope 000 000 2.00 0.0 0,00 0,08 D00
“Tais! 189 - Denlal, ADLD. AFLAC, Life 11,822.04 20 98548 3% 5344 89.44 £.107.04 £8.94 B854 6854 5.108.84 8384
Total 189 « Fringa Ry 101457.50 B6,A78.72 5% 630038 6,350,908 11,357.9% 636075 636978 816078 1139508 &3
Funrnasl el 3 400,862:69: 1 LTz 57430818 T R DARTAL 0 MTERA - M7,
- Profassional Bervicas
181 « Accalinling 1831027 12761 44 a% 55012 599,12 8012 1228.12 59012 5812 $89.12 580,12 480,12 584,17 san12 18,751,484
195 - Manapement conealiant soniract 900 ane #DIio! o0 06 .00 40 L] L] [-1-] L non 0.0 o0 o6
197 - Caug ard Alchol Tesis 4Am.18 .09 % .82 4192 4192 41.32 4132 4182 “182 e 1.5 .97 4192 503.0%
196 « MRO EARLL L 226700 T wa9 19892 18882 180,82 186,02 18892 1as92 1602 18292 1852 188.52 2,267.00
5.824.59 11% 485.72 485,72 582059
(== L3 &
Operalions
200 - Supphes and Mtk
211 - Janitorial Suppbes
1 - Janitoria! Suppllan - malasial 29077 314036 5% 26170 28170 28170 261.70 26470 281.70 281.70 281.70 %170 28170 261.70 26170 344036
11 - Janitoria] Supplies - lax 153,44 211,87 38% 17.56. 17.66 1768 17.86 17.85 17.63 17.66 1785 17.68 17,66 17.66 17.86 211.97
Tolot 211 - Jundurial Supplies 305521 3.352.08 0% vess  2/em 29835 27838 27938 2938 2636 163§ 25 EEE 27936 278,35 3.352.53
212 Uniforme
212m - Uniforms-melerig) is85.402 127824 RE% 93038 934,85 BI9ES 630,85 230,85 $39.85 3885 9385 VI8R5 43935 SHIAS 50036 112714
212t - Unifemrsdax 136,81 76128 A56% 83.44 H3.44 8344 6344 €344 £3.44 i 63.44 Blad 8144 #1da 76118
Tash 212 - UnBorws 2,792.23 12,039.52 £ L 1,003,28 100329 109229 100329 1,003.28 100329 1,009.29 1.4003.29 100328 100328 10028 100329 12,038,582
261 - Offics supplies and malaraln
281m - Offica Supphies - maloral 2.188.63 18% 18332 18552 18232 18332 18332 18332 18322 163,32 18232 143.32 18332 18332 2,198kt
261t Offfos Supplies -lax 14649 18% 12.37 1237 1237 42,37 12.37 12.37 1237 12.37 12.37 1237 1237 1237 14849
Tolal 251 - Offica supplas ant materialz. 234837 1§% |mETa 19570 185,70 18570 185.70 18510 19570 19510 19570 19570 18570 1985.70 234237
791 - Compuler Supplles.
281m + Compuiar Supplles - matads aw o0 ¥Dh 0.6 002 .00 0.00 480 200 s o0a
#1- Compuler Supphen - lax .60 0.0 #DNHOl 0.00 0.00 Q.00 0.00 0.00 230 .60 .00
. Total 201 - Computer Suppll=s 6,00 000 .00 0,00
“Total 208 - Supplies and Matgriaks 5.5 7o .38 . 147235 1774023
360 - Travel and Transpartation
1 - Traval (anticipaled iipz) 10.00 0.00 10,00 .00 200 0.00 .20 0.00 D00 000 1800
2 - Travel subsislance 000
32m - Traval subslstenca-matarial 181012 oo 000 a0 L 1] I AR 7432 2229863
3 - Trawal subsldenos-lad 28243 0,00 000 0.00 LX) A7 5647 5097 160.50
Tolal 212 - Travel subalstence 213235 0.08 [ .00 900 75338 7a3.58 78358 23618
Totul 380 - Travel and Transportation” " 220225 | B8 040 = £ PECTEE]
320 - Communications
321 Telaphens sarvices. 321843 342342 6% 28529 w»524 2538 28539 285.29 8.9 8529 8529 5529 28829 20528 28528 442
22 - INEMAL S P P 1487.65 1 ABTAS o 17472 124.78 124.7% 12479 1?2479 124,79 12479 124.73 12478 12478 12478 124.7¢ 1,497.46
¥25 - Povlags 83084 109957 E-] 51,63 9.8 9183 ne 183 L IR $1.53 #1563 8163 9163 "R B1.83 1099 57
32§ - Data Communicslion - lablaty 7,412,385 73532 6% £57.10 &5T.10 83710 857.10 E57.10 E57.90 5710 537,19 B37.10 85740 5710 457.10 785522
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Takih $20 - Comwmunications TREBETE
330 - Uthiles.
T - Eleghricity - tax 405.88
231m - Elactriciy 5,798.38
3 - Nelurel Gaz A450.28
333 - Notural gas - tax 24222
334 - Water 79543
Total 330+ Utikitles .~ N S T X )
340 - Prinimg and Baiding
341 - Prmting st Repraduction
3im - Frinfing and Binding-matecis 000
3414 - PHnling and mnmng.m 0.0%
000
I Tar
350 - Repeirs and Maltenance
353 - Cthar
359 - Olhar- fahor 0.0¢
354m - CHhet - material oo
353 - Cthar - lax Q.00
Tedal 358 - CHher 0.00
Tatat 350 < Repaies.and Mapmtanance - . T 000
70 - AdvenbingPramation
371 - Maskating
371m - Marketiag - materal 5,254.08
3741+ Madketing-tax 156,67
'ﬁml&ﬂ Mll\mllu 5.640.7¢
1379 - ingiPigenation - CA0TE

260 - Camputsr Support Services
982 - Computer supthechnical assisl

2821 - Computer suppor-abar 1574092

3821 - Compailer SUPRoTaK 8484

“Total 3832 - Conputer aupthechnical assiat 15.865.75

Tolal 384 - Compuler Suppon Setvices 16,806.7¢
399 - Oibvar Sandeea
2 - Laga) advarlieing 15.640.94
T TS revicaE. 1k
e ‘.,m.m.s.emga..‘_,a;:.' 1 pensl
280 - Miscallanaoua Sanases
366t - Mince ananus Sves.Aabot B52.87
399m - MisceBaneoys Sarvices - me T277.80
2941 - Miscelznaous Servce - tx 3725
Tetanash - stushnwus Bomiloes T 9,187.42
Tatal 390  Other Sarvices 233038
OfHER SUPPLIES & SERVICES ShR006°
411} - Repte) of Real Proparty
413 - Rent of officas. 75, 50,00

oA 410 anal G RéGi Praperti TR
440+ Service & Malnienanca Contracls
443 - Cher Svc. & Minco, Conlracta.

#49- Othet Svo: & Minca Contranta. #0.0900.00
Tolal 449 - Gthar Sve, & Minca, Cahifasts 40,000.00

TolN 386 - Service & NimtaRance Bontio r . #H00CAT

450 - Insorange and Sanding

481+ Praporty ond Ganeral Eabilty S22
452 - Vohiole Inqurance 12,970.48
453 - Bond Caverage 52000
454 - Prafassianal Liabltles 1158518
455 - Spaciel Lisbiies . 5.830.00
Tatal 450 - nsurance wmd Bonding .+ [T Ta%eTase.
430 - Oihes Fived Ghsges
481 - Duss and Subseriphians. 270091
ot 466-< tither Fited Chirgsas 70
Opsration Cosia 14ET1H
Total Administration Expenses §19,140.89

T LB AHRE ) LAREAT 18N8 LGS U LRt GISEEY T R UtSRedT Tieke L aadks fAGRSy T 1naeledd
21w % 508 508 ®58 3593 542 2 E 5.8 25,08 2598 35,98 2594 43179
£168.25 % 51902 51402 §1402 51402 51402 81402 51402 51402 51402 51482 S48z 51482 615825
3Be1m B% 30676 0875 23975 2675 NATS HETS RS MET5 306.75 20878 20875 0675 3,881.08
8782 % 2147 2147 2147 21.47 2047 247 2147 2147 21,47 2147 2147 147 257462
M1 % 052 'm sx 7058 7a sz 7052 52 7052 1052 52 sz Tasz 52 816.18
TATIET 0% 4 BT 2% 7 SR =7 S T % 7 ST N T T Y W YT T ST T : T
150060 3o 12500 12540 12500 125,00 125.00 125.00 12550 125.00 12550 12550 12580 13500 150000
B.60 AT 0.00 0.00 0.00 0.00 o.et 0.00 0.60 [ b_ a.80 .00 .00 0.00
150000 DB 12501 12500 12500 12550 12500 2590 125,00 125.60 12560 12560 550 50 150000
1,500.00 i 0GR VB0 2600 JRe00 FLE C PR AT
e.00 HOIV/G 0.00 0.00 040 0.00 008 am LX) eea 0.8 [ £.00 0.80 0.00
000 DVAL 000 4.00 000 200 0,60 2 a0 000 asn oo L] [t ot
6.00 #DIVAY 0.00 02,00 W 0.80 0.00 0.00 £.60 6.0 £.00 0.00 0.0 0.00 0.00
000 #DIW& 0.00 3.00 0.90 0.00 .00 .50 .00 0.00 .00 C.00 0.00 0.0 0.00
oo T dwA ., e 20 2.8 200 950 [ a0 ] c0n 0 600 o0, i . o0
2500:00 3% 20833 20833 20823 LU 20633 20833 208.33 20033 20833 206.33 20833 250000
168,75 -53% 14.06 1405 14.08 14.68 1406 14.06 14.06 14.08 MQG Ll 14,06 168.75
256875 3% 2540 40 LD 22240 20240 22240 222,40 25220 Ak Bedb T2.46 7 6075
. 2005 - Y 22240 T2e4G 0 20240, TRZA0 . 2240 22140 - 22240 7340 w240 22248 2,668.75
19.755.45 L3 139625 189626 139528 13%30 139638 139839 139629 139629 1A9E3§ 138628 139628 120829
193099 1644% 424 476 2425 2425 9423 9425 9426 9428 2425 54,25 9425 $428
= ireasas % TA054 N AWEA  TATESS  VAWEd 149054 T90H4 149084 145054 148054 143054 143054 1454
W 256 % TATEA 145004 084 . 149058 1Ae05e AL G068 TAISE 14054
0,00 ~100% o0 000 LX) .05 .00 .00 00D .08 0.00 0.00 0.00 0.0D
€00 .00 [ D00 0.00 0.00 o0 000 0.0t 000 200 000
7T 000 000 000 305450 000 ooe  3p5as0 opp 205450 000 W0 205450
000 -100% .00 oo L) 006 0.00 oo 000 200 000 000 000 000 c.0n
774155 s 44513 £45.13 #4513 4543 64513 64543 Bis.12 645.13 645.13 45,13 £45.13 #4513 774156
52255 120% 41 55 4355 43 55 43,85 355 4355 4355 4355 4355 4358 a 55 uas 52285
323410, T 9B G S ) [T S . asase  4seAl 8.263.18
[¥I7%0) =% ss&u AT Est.s! TR m TRy 14500 ﬂ!.ll ERZ LK T W 113 575! 828410
TEI4U4B ) ETREY T 61260 GUZEE  S0EE0 UsA12a6 - ev2se o Bai28e 286 oS BOMEEE T ADGER  eA1RED
77.550.00 2% 00 635000 535000  ES00A0  6EG000 850000  £50000  BSOO0G  RSOD00  GSOJ0  G5N0AD 650000 72,550,00
TTGE0O0 Tk L [ TEgED REwmor g E ¢ 350000 TTRS0.0F
19,415.86 5% .00 0.00 000 87338 238232 236042 240584 148985 240584 240584 240584 240584 19,175,285
TSA1sas % o.00 0,00 6.00 TTL8 236222 28030 240504 148308 ZAUGEA 240584 240584 24084 19,1356
FEr T.008.54 W 4.7 ST X T
658.92 0% ok 54.81 5481 sa.21 54.91 4.9 5491 5451 5431 5481 5481 - L=k
143.120.48 1% S426.28  $42038 542970 Baaly 942820  S,O838 942020 942020 442620 042038 942028 94zR9 A3542
43000 ot 2.0 08 £20.00 009 600 €00 3080
1,688.52 % 29136 1.3 91,38 681,38 88128 851,38 9135 8136 8128 51.28 0156 991.36 11,896,32
9455.60 4% 74,90 788,30 .80 748,80 8880 TE820 788,60 78280 76820 TBaER 75960 78360 5,055.50
" - Y R SRR o R s
ST Yk - F TANIINE . TIZ6036 V15986 1L.80A6 - TIINAE 128N, | ISETHIL
34087 9% 23031 290.91 290.91 78051 25087 290.81 20089 290.81 290,91 290.91 290.91 200.91 3,450,87
- KA R 1 I LA
IASLF | 2% T Eanak. . 31 SOhGN ., SW0aY . G0a1 - 29081 ZW81  eeel F TEROST . 280a1 | o SASLE
116,630.45 2% 3401678 01072 AOIETE  PRA0IEA  IEEINA0  2G52900 I9627.12 2665683 J105RS0 TGN ATIS6H0 198712 116,830.45
517,323.04 |3 5672348 5572848 S0TEG.0F 5081474 56.240.10 6328010 41 3322 67T 967.74 BT #0189 6D O77.00 F9077.00 6037822 17,2304
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Alamance Gounty Transportation Authority
Proposed FY 2026-2027 Budget
Operations Budget

% Incrense

FY28 Budger  FY2T Budgel  porrgasey Jul 26 g Son 28 e how 26 Dex 26 Jan 27 Feb 27 Vo 27 s 2t May 27 Jun 2T

Personncl
90170 - OF - Salanes and Wagkss
$6-121 - OF - Ful time employons

90-1213 - GP - Full ime Driver 1148526 187699 5% e 873142 AL 47342 973142 AT 42 A arLe B4R 875142 27342 87347
401212 + CF - Fulltima Cp Suppost - Offics 158 386,04 17424452 8% 14,270,539 14.270.59 14,270.28 14.270.58 1427038 14270368 14.270.38 1427038 1437033 1427023 1427038 1431 3
Total 8121 - OF - Full Bme smployess 28985192 s % 24,001.7% 24.001.79 2.4.0?,?9 24.001.79 24.001.79 2400178 24.001.19 2400178 ZA001.78 24,0m.72 24,07 2400179
201211 - OF - Vacalion Pay 1564185 12,7440 -15% 1,0E2ET 1.632.87 1,062.87 1,062.67 106287 1,06287 1.062.67 168287 1.062.687 1.062 87 108287 1.082.37
010 - OF + Duprtimy
01224 - OF - Part Tame Dxiver OT 650.10 S8.8E 5886 58.86 SB.B6 28.86 5885 S8.68 885 53.86 58.88 5586 58.38
S1Z22 * OF - FT Qp Suppart - OT 15,884.38 17798 177283 1,788 177296 177293 17ees 1,772 83 17295 177299 177283 177293 1772393
#0-1323 - OF - FT Driver OT 21,1259 1ERe 185349 196343 1LEasae 165943 144348 1.ka%42 18948 188342 1,053.43 1289343 1.pa343
TeRI$H122 - OF - Cartime A0B5ES 35z B2 3H5m 371522 37822 3,711522 3Me2 ANER EA ) 352 ERIEEF EXSEF]
S6-126 - Sabrics & Wages - Part Tima Dr T40.585.03 6603550

“Toul 30-120 * P - Satasied and Wages 7
S-1BG - OF - Frings benefits
S0-181 - 0F - Social Gecuity Contrib,

64814 OF - Social Sscuty - PT Dr 5153501 0,852.32 % 575444 57544 575444 575444 575444 575444 575444 5754
©0-4213 - OP - Sosial Sacuity + FTRr 10737 142909 T sty w742 5702 957,92 o 95742 w2 wwrar
01812+ OF « Sociol Security Gpa S 13,5388 14806.10 ™ 1.242.18 120218 124218 1,242.18 124218 124218 124218 124218
Total 30-121 - OF - Sockl Suewy Conir, ER20A T eEARE T 7T EEADs EET 788304 TEEA G 755408 786400 E= T
0-162 - 457 Malch 70733 702419 % 565,35 54535 50535 58535 535 58535 56538
S0-183 - O - Hospkakzstion Insuearca 285184 £8,651.36 % 739762 TAA7AL Taa782 TaETE 7347.62 rauT62 7.387.62
H0-184 - OF - Disabilty I 55308 54500 % 4SBT 4557 4567 4587 4557 4567 4567
90-186 - OF - Wiorkers. compensation 26,3460 47510000 8% 3g5a 3850.92 195092 395082 EE-T) 39502 398092
B0-185 - OP - Duntal, ADSD, AFLAG, Lifa
- OF - G 000 L] [ 000 o a0 000 cea 000 000 000 [ 000 .00
501591 - OP - Dertel 58659 000 000 as 000 a0 o0 o000 oo 200 200 LT oo
501892 OP - ADKD w19 15
#1393 - OP - AFLAC 164326
S840 OF - Lifa s.an
8014886 - Employss Bonlses 145,757 61
201397 - COBRA Administration 30866
50-1306 - BOBS Vision Phn 13870
Total 90189 + OP - Dertal, ADED, AFLAC, L 795,
{Fatal 90-180 + OF - i F L e8|
Ei Subfotol Petsonnol Goste O, = FARETIET I

90:200 - OF - Operstions
9020 - Cithot Supplias and Matorik
90202 Five Exiingulshars iep & Chg

50-262m * Fro Exting. - map & Chesmmator a0 nm sonm 00 00 LT noe a0 w80 s o0 o 000 0 a0
0291 - Firs Extig. - bop & Chy - tax 000 [TYER 000 w0 a0 noo am 35 ow oo 0% a oo 20
50,2021 - Fre Exting ipbihg baboy oo W st 000 00 200 000 00 8784 000 000 250 0.00 000 200
Tots 80-262 - Furs Extinguishers 4nsp & Chg o00 11340 DNl [ oo “aw [ i [T [T 000 (] .00 00
£0203- Satery Supphis
20.29%m - Sately Sypplat-maleiisl 598 oo0  -10% ax 000 200 o a0 a0 o008 e
50,7000 - Satoty Buuphortar 000 om0 250 00 0.0 0.0 000 o
Toial 293 - Sty Suppliss w0 200 [ %00 [ [ o 000
- Gther Suplies et 7 [ [ (1] [ [ EIT) .08 [
- oparations. L5 5T i W e | O ST 1 R Y W out T JSER % R Y, PSSR X N X
Sup. & Matsriaks
96254 - 0P - Wotot hueks and hbvicarts
S0251Pt - Propane -t 1925788 192470 % 2696 25MES 2SS 2064 250863 ZSMES 25906 2ESEE 25W6E 250368 23K 255048
B2 1P - Propana 5950676 621576 6% TOMES  FSMES  TAMASS  TAMSS  7SME5  TSMAS 745445 700685 ZSWAS  7OMES  TONAES  78M46
S0254Fm - Casaline B3840.72 Ba 987 B 74N T4B24 TANM T4N3d 7A@l s Tamm Tawp 74024 Tawzd Rama TARzd
BORSIL) - Ol changas andubs - bsbor 218 227074 % 18859 s 128,90 jrees 18996 150.58 1es8a 180,98 129.90 18098 16050 12038
SU2EALI - B chuvrgos ard bioe - mafurial 171457 152274 " 51 15 15498 15198 158 15198 15198 w158 1519 15158 5158 15198
#0R5ALS - Gl changus ard hie - bx 000 000 __ iDivil ailm o 0.00 008 o0 200 .00 000 0.00 000 [ 000
Teal S0I51 - OF . Motor hisks anel st TR ATISE TeRazz1 3 [ T T R ek R L R 1 L T R T B [ - TF B L v L B Y L S T E0e 3
#0252 - OP - Tiras and Tubas
S0-2501- Ties & tubesdsbor 188881 138550 o0 18548 1540 185,49 18542 wsa0 185.49 18542 B 19548 18549 5.4 15849

§0-252m - Tues and Tibos - matatal 2178770 2377T8d e 199147 183147 189147 19347 18947 180147 183147 1.931.47 183147 1,83047 1.331.47 153147



00-252¢ - They and Tubas - ke
Total $0-252 « OF « Tires and Tubes
90253 « OF - Assoc. Capital Maintenanes
90-2531 - Vehicle Mainl Jabar
90-253m - Vohicls Supdhalerial-materal
0253t - Vahichs Sup &Metarials -t
Tatal 9§0-253 - OF - Assoe, Capital Malatennnce
#0254 - OF - Ucansos, Tags, ard Feas.
=255 - OF - Vahlehs chaning supplios
O0255m - Vehicle chaning upphas-mat.
90255t - Valichs cloaning suppiivo-tae
Tatal 80-255 - OF - Vehicle doaning supplos
0-255 - Hand Toois
D0-256m - Hand Tocte-materia
90-258t - Hand Inole-tax
Totat 80-255 - Hand Tooks
0-257 - OF « Vahicke Signs & Pain Suppl
90-267m - Vahick Slne-matesial
I0-257t - Vohidh Slonsdax
Total 38-257 - OF - Vahicl Signs & Pain Suppl
80-259- OP - Othat Vahlds supplss
B0-250m - Other Yshicle Supplas-material
20-2501 - Other Vishlcke Supplos-tax
Tl 90258 - OF - Other Wahich tUpplas
Tatal $648%°~ OP < Vehicie Suip, & Materlals |
90320 - Communications - Oparating
90-321 - Coll Phones - Drivers
Tokal $3:320 + Communicatizns - Qperaling
90390 + Gher Sarices pwiitg
D0-393m - CD4_ Fecs and Miss. -
“Tolal 50380  Othér e es-Gparaling
S0-450 - OF - Insuranca amv Sorrding
SihA51 - OF - Linbility insuancs:
Q0455 - OF - Spocinl Lablis
Total BUAG0, - GF - fnaurance and Bonling
90800 - Confracts, Granks, Subsiios.
80620+ Cther Contrsts, Grants & Subs,
B0-553 - PART - Intercounty Medical
Total S0-590 - Gifst Conlracts, m_‘gsm
Fial 96400 - Contracts, Geanis, Subsidies

+ 1 suntofal Operating Crsts’s

Caphtal Gutlay
Capttal Outlay
Sub-totel Capital Oublay

. Tatal Operating &xpenditures

Trips
Pald Drivar Hours incl et

Trips per paid driver hour (Srv Hre)
Driver pay per hour

RN Sarvice Hours
Trips por service hour
Paid Hours/Service Hours

Service Milss
Revenue Miles

oo 000 EONI voo 00 000 a0 008 200 000 o0 0m a.00 200 000
2365451 25,165.54 [T 209656 209695 2.090.95 7.066.90 209855 209856 200696 208856 20HE 200855 205658 20896
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County Ti jon Authority

Proposed FY 2026-2027 Budget
Reverius Budgst
FY26Budget FY27 Budget o nease
(Dacrease)
Jul 26 Aug 26 Sejp 26 Oet 26 Nov 26 Des 26 Jan 27 Feb 27 Mar 27 Apr 27 May 27 Jun 27
3200 + Intergovernmental Grants
3269 - EDTAP 5310 Revenus - EDTAP & OE 26567965 287 61800 =% 23988147 1398847 2386817 2386817 2386817  23BGEAT 2396847 23 86RAT 2386817 238687 2396817 2396847 287,518.00
3260ARP * 5307 FTA ARP 26,691.94 54,000.00 161% 4,500.00 4,500.00 4,500.00 4,500.00 450000 4,560.00 4,500.0% 4,500.00¢ 4,500.00 4,506.0C 4.500.00 4,500.00 £4,000.00
$269C1 - 5507 CARES Urban 47,582.16 54,2344.00 14% 452067 462867 4,528.67 452687 452867 452867 452867 452867 452887 452867 452867 452867 5434400
3261 « £307 Revenue £75,779.01 48372600 -28% 40,310.67 40310.67 4031087 4031067  403W067 4031067 4031067 403067 4031087 40,310.67 40310487 4031067 43372800
3264 + Comenwnity Services Meal Siles - EDTi 3B,605.81 49,438.00 28% 411482 411283 411543 411983 411582 4112.83 411888 4118.82 411983 411883 4119.82 4113.83 49,438.00
3266 - Ohder Americans Act Title il - DAR & D 122,445.01 13382000 9% 1115167 1115167 MI5187 1115167 1115167 115167 1918167 1115167 1116167 11,151.87 11,181.87 11,161 67 133,620.00
3269CR - 5311 GARES Ruwl 179,265.07 100,102.00 —44% 834182 8,341.32 8,341.43 8.341.83 8,341.82 2,341.82 8,341.82 8,341.92 B,341.03 B 34183 B,341.83 834183 108, 102.00
Total 3260 - intedgovernmantal Grants 1,388 346.34 1,163,050.00 -16% 95.020.83 96,920.87 45.820.83 9692083 9692083 869067 BEEANDEI 9692083 96,9208  SON2083 S6ENE2 96308 1,183,050.00
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2313 - MiETeTansR THES 4156804636 4,496.80 0% .00 .60 0.00 0.00 0.00 000 147850 s03.56 o.0a 600 144270 Tz oe PRECES
3561 - State Admin, Assistance - 5311 85% 210,587.48 226337.00 % 1886142 1286142 1886142 1985142 1886142 1886142 1386142 1886142 1886147 1486143 1886147 1386142 226,337.00
3362+ State Gperating Assistance-RGP 166,150.55 78,243.00 52% 660355 66035 £60058  €6035¢ G082 GG0A0E 660358 650358 GO03SE 660055 660355 600058 79.242.00
3363 + Stale CapHal Aszistance 3317819 1,127.600,00 260% 83,986,687  93,986,67 9296667 93965567 9398667 U306667 9396667 U3HE867 0396667 9306867 5396867 D3 BESET 1,127,500.00
3364 - Elderly & Disabled (EDTAP) 98 674.66 109,744.00 1% 9,145.23 9,145.33 ©.145.33 9.145.33 914533 9,145.32 8.145.33 9,14533 914533 914532 914533 914533 109,744.00
3385 + Employment WF 42,348.62 33,038.00 2% 275317 278317 275347 2,74317 275517 278317 2,753.17 27837 276247 275247 275317 276347 33,038,00
3371 - County Admin. Match 35,007.00 33,558 00 -3% 282983 282983 782983 282983 2829483 382983 Z629.83 282983 262883 282882 282983 282933 33,958.00
3373 - County Capltal Match 185 B55.03 112,760.00 -38% 9.388.87 9,398.87 ©.386.67 938687 939687 8,388.47 8,396.467 938667 9,386.67 9,396 67 939667 93967 112,760.00
104 - Alsmance County 5310 Match 29,000.00 0.00 -100% .00 00 .00 a.00 0.00 000 .00 .00 .00 .00 0.00 0.00 o.00
3379 - Municlpal Resistance 11,000.00 11,500,590 5% o.co 0,00 ooo 0oo 080 000  11.5G0.00 .00 o.00 .06 006 090 11,500.00
3379 - County DAR & Cong. Meal Match 14,601.88 17,137.00 16% 1,428.08 1,426.0% 1,428.08 142808 142808 142808 1.428.08 1.428.08 142508 1.428.08 142508 142808 17,137.00
3332 - County Match 5307 110,538,956 132,647.00 0% 11,053.82  11,053.92 1106392 11,053.92 11053892 1105582  11.05592 1105382 1105392 1105382 1105382 1105392 132,647.00
Tatal 3300 - Intergovernmental Revenues-Non 1,231 333.68 1,888,160.80 53% 156,038,687 156, 038.67 156,038.67 156,038.67 15603667 15503867 16301717 15684223 15603867 156,033.67 15748137 156410.71 1.820,160.80
Other Revenuas 2,611,704.18 3,095,280.78 19% 25683200 254 63200 25683200 25683206 25083200 254 83200 26981050  257.536,50 256,837,060 236,632,080 254,074,720  267,004.04 3,085,260.78
3400 - Sarvice Charges
3417 » Brakers-Mofivcare & OneCall 22218351 204,196.00 8% 1701835 1701833 1701633 ITO16.33 1701633 1701632 17,016.33 1701833  17,01633 170163% 1701833 1701838 204,196.00
3412 - Department of Soclal Services 33553027 333.564.00 1% 2779867 2179857 2779867  Z7798.67  2778A67 2779847  2TVE867 2774067 2779867 27.TO86T  27TSEAT  277SB67 333,564.00
3413 - Tralning 10,058.29 10,058.29 % 833.33 833.33 0.00 1,856.66 £33.33 233.33 23333 83323 83333 83333 633,33 891,68 10,058.29
3490 - Haalth Care 4,270.10 4,500.00 5% 76.00 375.00 375.00 375.90 375.00 375.00 375.00 37080 ITE00 3I76.00 37500 ITEAD 4,500.00
Total 3400 - Service Chatges £390,715.16 552 338.29 £% 46023335 48023.33 4510000 45,855.6h  46,023.55  AB025.39  46023.53  45003.33 4602333 4607533 4507333 46,0816 552,338.29
3830 - Mistellaneous Revenue
3834 * Contiibution- DSS Tep Danation 214835 2,223.65 4% 145.30 186.50 165,30 185,30 185.30 18530 185,30 18630 125.30 188,30 185,30 185.30 222085
3231 + Iinferest Income 307249 5,845.33 -28% 48719 48718 487,19 487139 48719 487.19 487.18 48719 48715 487,13 4ar.ie 48712 5,846.33
3833 - Contrbutlions - Dial-a-Ride 72000 93362 W% 7raz 7r.82 782 Fiaz 77.82 Tr.E2 . T2 Traz T7az FIaz Traz a7 933,82
3839 « Advertising Revenua ! Sala of Surplus -16,200.00 36,000.00 -320% 3,600.00 3,000.00 3,000.00 3,000.00 3,000.00 3,000.00 3,000.00 3.000.00 2.000.00 3,000.80 3,000.00 300000 36,000.00
Total 3830 - Miscellaneous Revanue -5.281.24 45.003.80 -255% ,750.! A.750.32 3.750.32 3.750.32 375032 375032 3.750.22 375032 3,750.22 3.750.32 3,75032 1,750.:32 45,003.5¢
Oparation Ravenwes £841,435,16 §53,272,11 % 48,101,156 48,1M,15 LILTE MAAAE AGIP1,AE d5,10118 46,101,18 46,101.18 45,101.15 4610115 45,1013 4615040 553,272.11
Total Revenue 3.293,139.34  3,646,552.90 4% HATIZAS H2TIZAF O 301,899.82 J03,556.48 J02,7IIA5 J0RTIZAS HSTINGS I0JEHEF 0273315 30273315 304,175.88 303,183.52 3.648,532.90
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ACTA Proposal for Improved Public Transportation Service

Background

The Transit Development Plan for Burlington Link Transit proposes significant changes to
Orange Route 2 beginning in October 2026:

Due to funding constraints and the commitment to a cost-neutral plan, Orange Route 2 will
operate every 120 minutes, providing connections to the Alamance County Administrative
Offices, Alamance Community College, and Mebane. Operating on a 120-minute schedule
will improve on-time performance and allow service to be added to the Town of
Swepsonville, Buc-ee's, and the Amazon Fulfillment Center.

While these proposed changes would expand the route's geographic coverage, they would
also reduce the frequency and convenience of service to key destinations in Alamance
County, including the County Administrative Offices/Courthouse and Alamance Community
College.

Concerns with the Proposed Route
The proposed Orange Route 2 would:
Reduce service frequency to important community destinations,
o Increase route length to approximately two hours, creating longer travel times for
passengers.
« Duplicate transportation services already provided by the Alamance County
Transportation Authority (ACTA).
« Require an increase in Alamance County’s annual contribution to Burlington Link
Transit from $25,000 to $38,022, a 52% increase, while providing a lower level of
service to County residents.

ACTA Alternative Proposal
ACTA proposes assuming responsibility for transportation service to the Alamance County
Administrative Offices/Courthouse and Alamance Community College while connecting
passengers to Burlington Link Transit’s improved hourly fixed-route network.
Under this approach:
« ACTA would provide direct transportation to these key destinations using its
existing demand-response and microtransit services.
 Burlington Link Transit could focus resources on providing hourly or better service
within Burlington and other higher-demand corridors.
« The Transit Development Plan's original objective of improving frequency and
reliability would be better achieved.
« Service duplication between agencies would be minimized.

Benefits
ACTA already serves these destinations and can accommodate an estimated 700 additional
annual trips at minimat cost. This service can be provided without exceeding the original
$25,000 County funding allocation currently dedicated to supporting the route.
By utilizing each agency's strengths, this proposal would:

+ Improve service reliability and travel times for riders.

« Preserve access to essential County services and educational opportunities.
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¢ Support transportation needs in lower-density areas through ACTA's demand-
response and microtransit programs.

» Allow Burlington Link Transit to concentrate resources where fixed-route service is
most effective.

« Save Alamance County more than $13,000 annually compared to the proposed
funding request.

Conclusion

This proposal provides a more efficient and cost-effective approach to public transportation
service delivery in Alamance County. By leveraging ACTA's existing service network and
coordinating connections with Burlington Link Transit, residents would receive improved
access to critical destinations while maximizing the value of limited public transportation
funding.
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ACTA Microtransit

Self-service
Accounts

Month Trips Added
QOctober 3 5
November 21 7
December 15 14
January 2026 52 26
February S8 13
March 42 16
April 22 10
May 45 39
Total 298 130
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