ALAMANCE COUNTY TRANSPORTATION AUTHORITY

8.

9.

BOARD MEETING
February 18, 2026 — 3:00 PM

. Call to Order ACTA Board Meeting — Chair Michael Snyder
. Speakers from floor

. Approval of Agenda

Consent Agenda [Items listed under Consent are generally of a routine nature. The Board may take
action to approve/disapprove all items in a single vote. Any item may be withheld from a general action,
to be discussed and voted upon separately at the discretion of the Board.]

a. Approval January 21, 2026 Board Meeting Minutes (Pgs. 3 - 4)
b. Trip Volume (pgs. 5 -8)

Financial Review — Catherine Walker
a. Profit & Loss Statements (Pgs. 9-11)
b. Balance Sheet (pg. 12)
c. Cost Allocation - Funding Detail (pg. 13)

Director Updates — Peter Murphy
a. MicroTransit (pg. 14)
b. Municipalities — 2027 Financial Support Requests (pgs. 15 - 20)
c. FY 2027 Funding Request to Alamance County (Pgs. 21 - 26)
d. Authorizing Resolution (pg. 27)

. Operations Update — Andrew Reichl

Other Business:

Next Scheduled Meeting Date: March 25, 2026 at 3PM

10. Adjournment



Recommended Board Action:

1) The Board moves to approve the Meeting Agenda including Consent.
2) The Board moves to approve the monthly finance reports as presented.

3) The Board moves to approve the 2027 Outside Agency Funding Application for Board
Chair Signature and submission to the Alamance County Manager and Commissioners.

4) The Board moves to approve the Authorizing Resolution for Board Chair Signature and
Board Secretary/Treasurer signature.



Alamance County Transportation Authority
January 21%, 2026 — Minutes

A meeting of the Alamance County Transportation Authority Board of Trustees was held on Wednesday,
January 21%, 2026 in the ACTA conference room located in ACTA’s facility at 128 Electric Avenue,
Burlington, NC 27215.

Members present: Michael C. Snyder, Chairperson Board of Directors
Steve Carter, Vice Chairperson Board of Directors
Steve Cecil, Board Member

Others present: Peter Murphy, Executive Director
Catherine Walker, Accounting / HR Manager

Call to Order — Mr. Snyder called the meeting to order at 3:05 pm.

Agenda Approval - Mr. Snyder called for the approval of the agenda and consent agenda. Mr. Carter
moved to approve the agenda. Mr. Cecil seconded the motion, and the motion passed unanimously.

December 17", 2025 Minutes — Mr. Snyder called for the approval of the December 17" meeting
minutes. Mr. Carter moved to approve the minutes, Mr. Cecil seconded the motion, and the motion
passed unanimously.

Financial Review — Mrs. Walker stated that all financial reports have been completed.

Profit & Loss & Balance Sheet — Mrs. Walker stated there will is some lower incomes reported, but claims
will be submitted to cover, and a budget update is forthcoming.

Cost Allocation — Mrs. Walker stated there will be pricing adjustments to address expense costs, and
balance the quarter.

Mr. Snyder called for the approval of the financial reports as presented. Mr. Cecil made the motion to
approve, Mr. Carter seconded the motion, and the financial reports were unanimously approved.

Director Updates

Microtransit — Mr. Murphy discussed the start of Mebane service. A ribbon cutting was not slated due to
weather conditions during this time of year. A flyer was then displayed advertising Mebane service. More
people are downloading and signing up with ACTA’s app. In October, 5 people signed up, in November, 7
more signed up, in December, 14 more people signed up, and in first three weeks of January 21 additional
people signed up. This has been exponential growth each month. It was suggested that ACTA advertise
on the buses, but logos are being updated to reflect microtransit services. The largest trend is still an
uptick in demand response services. Ecolane is functioning well, and riders are getting calls about their
trips for the next day, and calls 15 minutes before pickup. Next week, ACTA will attend a virtual meeting
with other agencies across the state to discuss microtransit progress and share ideas.

Orange County has announced a fixed route that connects Hillsborough and Mebane. This is a good tie-
in to ACTA’s microtransit services. This route will also allow easy access to the new Hillsborough UNC
Hospital.

The Southern Fixed Route stops have transitioned to microtransit pickups. The riders have transitioned to
calling for microtransit or demand response rides from the stops that were along the route. Many ACC
students have opted for subscription services for the specific days they have classes.

FTA FY26 Triennial Review — Mr. Murphy reported that ACTA has been notified of its upcoming triennial
review. ACTA had a triennial review from NCDOT two years ago. The first conference call is on Friday
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January 23", ACTA staff will be gathering information to send by the end of February. It will then be
approximately five months before the FTA will be on site for a scheduled visit.

NEMT Medicaid Transportation — Mr. Murphy reviewed NEMT Transportation. United Healthcare has
switched business with Modivcare, and moved to MTM. There has been some observed loss of clients, as
Link Transit also provides service for MTM, at an undercut price. The cost to the Burlington taxpayer is
significantly higher when Link performs the trip, as opposed to when ACTA performs the trip. Last year at
this time frame, ACTA was performing approximately 49 trips a day, and now are performing 80 trips a
day. Trip quantity has improved but ACTA staff will monitor the trends carefully.

5310 Elderly Individuals and Individuals with Disabilities Program — Mr. Murphy stated that these funds
come from NCDOT. ACTA’s application has been fully approved. Mr. Murphy requested a copy of Link
Transit’s 5310 Application. There were discrepancies between the application presented to Link’s board,
and what was filed with the state. No public hearing took place to correct the paperwork. ACTA’s name
was mentioned in the application regarding coordination, but there is no coordination agreement
between the agencies. Link’s cost of service is $62.54 per trip, and ACTA’s is $36.04 per trip. If ACTA
would be considered by Link to perform these trips, it would also reduce the local taxpayer’s responsibility
from 50% to 20%.

Medicaid trips and expanded territory inflate potential trip counts but the true cost of service has not
been openly reported to city management. In summary, each household in Burlington is paying $50 to
fund Link, whereas each household in Alamance County is paying less than $5 to support ACTA service.
Mr. Murphy is following up with Link and the NCDOT regarding documentation submitted with Link’s 5310
application.

Operations Update — Mr. Murphy reported one bus is back from the body shop. There has been new
safety training material received from the Red Cross. There are no new employees since the last
meeting.

Other Business —

Transportation Advisory Board — New Member Approval — ACTA received an application from Barbara
Clayton with Alamance Eldercare. Ms. Clayton will replace Celo Faucette on the Transportation Advisory
Board.

Mr. Snyder called for the approval of the new TAB board member, Barbara Clayton. Mr. Cecil made the
motion to approve, Mr. Carter seconded, and the new TAB board member was unanimously approved.

There were discussions and consensus to move March/April meetings to the forth Wednesdays, March
25" and April 22",

Motion to adjourn — There was a motion to adjourn by Mr. Cecil, and seconded by Mr. Carter, with
unanimous approval.

The meeting adjourned at 3:58 pm. The next meeting will be Wednesday, February 18" at 3:00 pm at
128 Electric Avenue, Burlington, NC 27215.

Respectfully submitted,
Catherine Walker

Approved:

Michael C. Snyder, Chairperson Board of Directors
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ACTA Trips by Month
July 2022 - Oct 2025
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ACTA

Alamance County
Transportation Authority

Mait:
ACTA
P.O. Box 2746
Burlington, NC 27216

Location:
ACTA
128 Electric Ave.
Burlington, NC 27215

336-222-0565
336-222-6029

: exec@acta-nc.com
W: www.acta-nc.com

sm Y

Peter Murphy
EXECUTIVE DIRECTOR

Andy Reichl
OPERATIONS MANAGER

Catherine Walker
ACCOUNTANT! HT LANAGER

February 18, 2026

Richard J. White Il — City of Mebane
Megan Garner — City of Graham

Sean Tencer — Town of Haw River
Richard Roedner — Town of Elon
Brandon Enoch — Town of Green Level

Re: 2026-2027 Budget Requests

Alamance County Transportation Authority would like to thank each of you and
the elected officials of your respective City/Town for the support you have
provided to General Public transpottation in prior years. Your supporf has
provided financial resources used by ACTA to deliver greatly needed transit
services to members of your community including the elderly, disabled, and
general public.

As ACTA plans for the upcoming 2026-2027 fiscal year, we look forward fo a
continual growth in transit activity. ACTA has continued to provide essential
transit services throughout the years for riders in critical need of transportation.
This year’s daily ridership grew by over 13% and we continue to adjust to meet
the increased demands for reliable and reasonable transportation options.

To help secure our services going forward for your citizens that we serve, your
financial support is requested. Attached you will find a schedule of trips ACTA

provided during calendar year 2024 for citizens living in the UZA for your
municipality. From the listing, you will see we support trips for the elderly and
the disabled with specialized needs as well as the general public. We provide
trips 1o and from medical appointments, shopping, employment, education, and
leisure. We also connect with regional transit providers going to Durham and
Chapel Hill.

In summary, the Alamance County Transportation Authority Board of Trustees
respectfuily rsquesis your financial support in your upcommg budget
considerations. | am available to meet with you by phone or in person to
answer any questions you may have on behalf of your respective boards
regarding our operations. Please let me know if | can be of assistance as you
review your budgets for the upcoming fiscal year.

Sincerely,

Fater Murphy
Executive Director - ACTA
(336) 222-0565

cc: Mike Snyder — ACTA Board Chair
Heidi York— Alamance County Manager
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ACTA Funding Request 2026-2027

Requested: City of Mebane for fiscal year 2026-2027 = $6.500

City of Mebane Trips (Jan - Dec 2024)

Medicakd 3935 Trips/ 64 Individuals
20%

General Pubtic
1699
45%

B Generat Pubiic

| Eigeety/Disabled
Elderty/Disabled ’

Medhead
1437 i

I™
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ACTA Funding Request 2026-2027

Requested: City of Graham for fiscal year 2026-2027 = $6,500

City of Graham Trips (Jan - Dec 2024)

6913 Trips / 203 Individuals

General Public
2904
47% <

B Geaeral Pubie -

Mok

Ficica Eie’."e‘»ribyiﬁ?iﬂymés

2400
5%
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ACTA Funding Request 2026-2027

Requested: Town of Haw River for fiscal year 2026-2027 = §500

Haw River Trips

408 Trips, 10 Individuals

Eideriy/Dsabled
424
30%

# Bdenyfisatted
® General Public
w Padicaid

General Public
206
51%
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ACTA Funding Request 2026-2027

Requested: Town of Elon for fiscal year 2025-2026 = $3,500

Town of Elon Trips {Jan - Dec 2024)

1487 Trips 7 21 Individuals

General Public
755
519 )
W General Public
Elderly/Dizabled B idertpisabing
363 .
Mudicaid .

25%

19



ACTA Funding Request 2026-2027

Requested: Town of Green Level for fiscal year 2025-2026 = $500

= Town of Green Level Trips
a6

2144 Trips / 18 Individuals

Elderly/Disabled
675
31%

W Eidery Disabled

General Public w Generat Public
1383 = Medicaid

65%

20



FY 2026-2027

Alamance County
Tourism In Alamance Funding Application

Application Instructions:

Alamance County Tourism in Alamance Funding is for agencies to request financial assistance for
programs or resources related to tourism and visitation to Alamance County. This funding is supported
through occupancy tax dollars.

Please follow the instructions below for submitting an application:

1. Please include all required attachments.
2. Make sure the application is signed by all requested parties.
3. Please email the completed application, with the required attachments, to:

Anna Bowland, Budget Analyst
budget@alamancecountync.gov

Or mail to:

Alamance County
Attn: Anna Bowland
Budget Department
124 W. Elm Street
Graham, NC 27253

All sections of the application must be complete and all required attachments must be included to receive
consideration.

Note: Failure to provide all requested information will automatically disqualify an agency for funding consideration. If
an item requested does not apply to your agency, please indicate with an "NA" and explain why it is not applicable.

Applications are due by 5:00 pm Friday, March 13, 2026.

If you have any questions regarding the application process or about any of the information requested, please
contact:

Anna Bowland
budget@alamancecountync.gov
336-790-0276

Alamance County ¢ Tourism in Alamance Funding Application | Page 1
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FY 2026-2027

Alamance County
Tourism In Alamance Funding Application

ORGANIZATION NAME:

--Alamance-County-Transportation Authority.. .
ADDRESS: 128 Electric Avenue, Burlington,.NC 27215 PHONE:  336-222-0565
EXECUTIVEDIRECTOR:  poor Murphy EMAIL: b murphy@acta-nc.com
CONTACTPERSON FORGRANT:  Catherine Walker  EMAIL:  c.walker@acta-nc.com
COUNTY FUNDING RECEIVED FOR FY 2025-26 $350,886
COUNTY FUNDING REQUESTED FOR FY 2026-27 $296,502

Alamance County ¢ Tourism in Alamance Funding Application | Page 2
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FY 2026-2027

Alamance County
Tourism In Alamance Funding Application

AGENCY INFORMATION

PLEASE PROVIDE YOUR AGENCY'S PURPOSE/MISSION STATEMENT

To provide safe, economical, and friendly transportation for people in Alamance County.

PLEASE LIST THE TYPES OF SERVICES/PROGRAMS YOUR AGENCY PROVIDES

ACTA provides:
a) Transportation for the elderly, disabled, and general public in Alamance County.
b) Trips for medical, work, shopping, community college or university, and recreational purposes with destinations

Elderly and disabled persons requiring transportation.
Alamance County residents who do not have access to cars or Link transportation.

FUNDING PURPOSE

*Examples of eligible tourism-related funding include ongoing efforts and projects to acquire, maintain, and
operate civic centers, arts centers, museums, recreational facilities, and for visitor-related programs and activities
including (but not limited to), museum and art exhibits, cultural programs, events, and festivals.

PROVIDE A BRIEF NARRATIVE DESCRIPTION OF THE ANTICIPATED USES OF COUNTY FUNDS AND THE REASON
NEEDED.
Alamance County Transportation Authority provides essential transportation services for people in our County.
This service includes trips for work, medical appointments, shopping, education at community college/university,
recreation and social purposes. ACTA will leverage $350,886 provided by the County to obtain $3.3 million in

federal or state grants to deliver 70,000 passenger trips during the year. The County’s funding will provide match
as follows:

[ DR . N R 76 LT T B SO Mdanr nrey

EXPLAIN HOW WILL THE FUNDS BE USED TO FURTHER THE GOAL OF FOSTERING TOURISM AND VISITATION TO
ALAMANCE COUNTY?

ACTA will provide transportation to connect different areas of the county. This will facilitate more economic
growth with ease of access to all areas of the county.

Alamance County  Tourism in Alamance Funding Application | Page 3
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FY 2026-2027

Alamance County
Tourism In Alamance Funding Application

IF YOUR AGENCY IS VISITOR-DRIVEN, PLEASE FILL OUT THE FOLLOWING:

WHAT WAS THE VISITOR ATTENDANCE AT YOUR FACILITY IN 2025?

N/A

WHAT METHODS DID YOU USE TO COLLECT THESE ATTENDANCE NUMBERS? PROVIDE SUPPORTING
DOCUMENTATION TO VERIFY ATTENDANCE ESTIMATES.

N/A

WHAT HOURS ARE YOU OPEN TO THE PUBLIC?

Rides can be booked with ACTA Monday through Friday, 5:00 am until 5:30 pm.

WHAT SPECIAL EVENTS ARE YOU OPEN TO THE PUBLIC OUTSIDE OF NORMAL BUSINESS HOURS?
N/A

HOW DOES YOUR ORGANIZATION PROMOTES VISITATION TO ALAMANCE COUNTY? SPECIFICALLY, HOW
DOES YOUR ORGANIZATION BUILD BRAND AWARENESS, ENGAGEMENT, AND INCREASE TRAFFIC FROM
LOCAL AND REGIONAL AUDIENCES?

Alamance County Transportation Authority promotes visitation to Alamance county by providing low-cost

transportation around the county. Currently, we are operating microtransit in the Graham and Mebane area, at
a cost of $2/ride in zone, and $5/ride between the two zones.

Alamance County ¢ Tourism in Alamance Funding Application | Pagea
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FY 2026-2027

Alamance County
Tourism In Alamance Funding Application

PERFORMANCE OUTCOMES

To assess the effectiveness of your program outcomes, please provide a summary of target
goals and actual results of the County funded program for FY 2025-26 (if applicable):

Goals Outcomes Actual Target
Replace 5 cutaways ACTA has replaced the minivan, but FY26 L 5
and one minivan vehicles have not come in yet

Implement microtransit Microtransit is up and running in Graham and
. Mebane

AGENCY AGREEMENT

Alamance County Transportation Autho
(agency name) agrees to the following guidelines:

a. That all audited financial statements are open to the public upon reasonable notice.

b. That the agency will obtain bids for capital outlay items funded with County dollars, and be able to
provide adequate written documentation of such upon reasonable request.

¢. That the agency will abide by all Federal, State, and local laws and ordinances.
d. That the agency will use County funds only for the purpose for which the funds were appropriated.

e. That the agency will repay any funds that are in violation of the stated purpose for receiving the
appropriation.

‘Authorized Agency Date
Official
Chair to the Board Date

Alamance County * Tourism in Alamance Funding Application | Page 5
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AUTHORIZING RESOLUTION

Resolution No. 2026-1

Resolution authorizing the filing of applications with the Federal Transit Administration, an operating
administration of the United States Department of Transportation, for Federal transportation assistance
authorized by 49 U.S.C. chapter 53, title 23 United States Code, and other Federal Statutes administered by
the Federal Transit Administration.

WHEREAS, the Federal Transportation Administrator has been delegated authority to award Federal
financial assistance for a transportation project:

WHEREAS, the grant or cooperative agreement for Federal financial assistance will impose certain
obligations upon the Applicant, and may require the Applicant to provide the local share of the project cost;

WHEREAS; the Applicant has or will provide all annual certifications and assurances to the Federal Transit
Administration required for the project;

NOW, THEREFORE, BE IT RESOLVED BY ALAMANCE COUNTY TRANSPORTATION AUTHORITY
(ACTA)

1. That Michael C. Snyder (ACTA Board of Trustees Chair) is authorized to execute and file an
application for Federal assistance on behalf of Alamance County Transportation Authority with the
Federal Transit Administration for Federal assistance authorized by 49 U.S.C. chapter 53, Title 23,
United States Code, or other Federal statutes authorizing a project administered by the Federal
Transit Administration. The applicant (a Direct Recipient) has received authority from NCDOT (the
Designated Recipient) to apply for Urbanized Area Formula Program assistance.

2. That Michael C. Snyder (ACTA Board of Trustees Chair) is authorized to execute and file with its
applications the annual certifications and assurances and other documents the Federal Transit
Administration requires before awarding a Federal assistance grant or cooperative agreement.

3. That Michael C. Snyder (ACTA Board of Trustees Chair) is authorized to execute grant and
cooperative agreements with the Federal Transit Administration on behalf of Alamance County
Transportation Authority.

CERTIFICATION

The undersigned duly qualified Michael C. Snyder, acting on behalf of the Alamance County
Transportation Authority, certifies that the foregoing is a true and correct copy of a resolution adopted at
a legally convened meeting of the Alamance County Transportation Authority Board of Trustees held
February 18, 2026.

(Witness)

Michael C. Snyder Steven Cecil
Alamance County Transportation Authority ACTA Secretary/Treasurer
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