ALAMANCE COUNTY TRANSPORTATION AUTHORITY

BOARD MEETING
September 17, 2025 3:00 PM

1. Call to Order ACTA Board Meeting — Chair Michael Snyder
2. Welcome and Introductions

3. Speakers from floor

4. Approval of Agenda

5. ACTA Public Hearing
a. Review Grant Applications and Hear Public Comments

i. 5311 Administration - $226,377
ii. 5310 Elderly and Disabled Transportation Assist. $603,998
iii. Combined Capital - $1,127,600
iv. Total $1,957,975

6. Approve NCDOT Grant Applications (Separate Packet)

7. Consent Agenda [Items listed under Consent are generally of a routine nature. The Board may take
action to approve/disapprove all items in a single vote. Any item may be withheld from a general action,
to be discussed and voted upon separately at the discretion of the Board.]

a. Approval August 27, 2025 Meeting Minutes (Pgs. 3-4)
b. Trip Volume (Pgs.5-8)

8. Financial Review — Catherine Walker
a. Profit & Loss Statements (Pgs.9-11)
b. Balance Sheet (pg. 12)
c. Cost Allocation - Funding Detail (pg. 13)

9. Director Updates — Peter Murphy
a. Grant Funding
b. Ecolane Dispatch Software
c. MicroTransit (Pgs. 14 - 16)

10.Operations Update — Andrew Reichl

11.0ther Business: Ribbon Cutting October 3, 2025 1:00 pm to 2:30 pm at the
Historic County Courthouse

12. Next Scheduled Meeting Date: October 15, 2025 3:00 P.M.

13. Adjournment



Recommended Board Action:

1) The Board moves to approve the Meeting Agenda.

2) The Board moves to approve a Motion to Open public hearing.

3) The Board moves to approve a Motion to Close public hearing.

4) The Board moves to approve the Grant Applications as presented and authorizes the Board
Chair to provide signatures as needed for processing the applications and supporting
documentation.

5) The Board moves to approve the Meeting Consent Agenda

6) The Board moves to approve the monthly finance reports as presented.



Alamance County Transportation Authority
August 27", 2025 — Minutes

A meeting of the Alamance County Transportation Authority Board of Trustees was held on Wednesday,
August 27, 2025 in the ACTA conference room located in ACTA’s facility at 128 Electric Avenue,
Burlington, NC 27215.

Members present: Michael C. Snyder, Chairperson Board of Directors
Steve Carter, Vice Chairperson Board of Directors
Steve Cecil, Board Member

Others present: Peter Murphy, Executive Director
Andy Reichl, Operations Manager
Catherine Walker

Call to Order — Mr. Snyder called the meeting to order at 3:19 pm.

Agenda Approval - Mr. Snyder called for the approval of the agenda and consent agenda. Mr. Carter
moved to approve the agenda. Mr. Cecil seconded the motion, and the motion passed unanimously.

July 16%, 2025 Minutes — Mr. Snyder called for the approval of the July 16™ meeting minutes. Mr.
Cecil moved to approve the minutes, Mr. Carter seconded the motion, and the motion passed
unanimously.

Financial Review — Mrs. Walker stated that all financial reports have been completed.

Profit & Loss & Balance Sheet — Mrs. Walker stated that numbers are tracking as expected.

Cost Allocation — Mrs. Walker stated there is not much variance between what was budgeted, and what
true costs were.

Fare Collection Option — ACTA has placed an application with Braintree to begin fare collection through
the new Ecolane rider app. Turnaround can be anywhere from two weeks to two months.

FTA Application Update — ACTA is applying for more old funds, and Mrs. Walker will be transferring some
operating funds to capital to purchase the six expansion vehicles.

FY26 Change request — ACTA has submitted a change request to the NCDOT to replace an old minivan
with another Ford Transit 350 Mid-roof van.

Mr. Snyder called for the approval of the financial reports as presented. Mr. Carter made the motion to
approve, Mr. Cecil seconded the motion, and the financial reports were unanimously approved.

Director Updates

Ecolane — Mr. Murphy discussed work being done with Ecolane. ACTA’s go-live date is September 16%.
Ecolane will be on site training ACTA staff September 8™ through September 19'". Ecolane provided staff
with training videos that explain software functions. ACTA has notified Routematch of contract
termination, and Routematch is legally required to provide access to data up to three years after end of
contract.

Microtransit 10/01/25 Graham and Haw River — Mr. Murphy discussed the map displayed. It depicted
the microtransit zone that will be in use October 1%, 2025. Mrs. Walker discussed that the map on display
was Phase |, for Graham and Haw River, and Phase Il included Mebane as well. There was discussion
around other transit agencies in the area providing connecting transportation. With ACTA running these
new zones, ACTA is eligible for 5307 funds for populations served. There are several connection points in
ACTA’s Phase | map that will connect riders to Link Transit & PART.

Fares were discussed, as Mr. Murphy introduced Henderson’s model. Henderson does around 10
microtransit trips a day and currently charges $6 for microtransit, and $4 regular fare. There was



discussion about what the backup plan is should Braintree not be set up to receive digital payment on day
one of microtransit service.

Mr. Snyder called for the approval of the microtransit $2 in-zone, and S5 cross-zone fares as presented.
Mr. Carter made the motion to approve, Mr. Cecil seconded, and the zones were unanimously approved.

Mr. Snyder called for the approval of the temporary suspension of microtransit fares in the event
Braintree is not active. Mr. Carter made the motion to approve, Mr. Cecil seconded, and the zones were
unanimously approved.

BGMPO 5307 Cost Allocation — Mr. Murphy reported that ACTA has not received any viable feedback
from the BGMPO on what to expect with regards to the 5307 allocation. Allocations have been removed
from the last three BGMPO meeting agendas. Mr. Murphy stated that ACTA’s percentage of allocation
should increase, as ACTA has increased service territory and its population served.

There was discussion surrounding reduced Medicaid funding and the Modivcare Chapter 11 Bankruptcy
filing. Medicaid Transportation funding has not had any immediate impact or reductions.

Mr. Murphy will continue to inquire to receive information about ACTA’s allocation, as it is particularly
late in the year to receive the 5307 allocation.

Operations Update — Mr. Reichl has renewed his ASE certification and ACTA has been awarded the
Blue Seal of Excellence Certificate. He also reported that ACTA’s service truck will be delivered within
the month. There is one bus in the body shop after an accident. Last year’s bus order is delayed
because of pricing discrepancies. Mr. Reichl and Mr. Murphy visited another agency to determine if
ACTA would want to replace buses with a different brand and decided that other brand buses are
substandard for the buses it currently purchases. There will be a delay in delivery, but the buses
received will be of better quality. ACTA will be ordering upgraded wheelchair safety systems. Mr. Reichl
reported that he has loaded all new tablets with the Ecolane application, and they will be ready for go-
live on September 16%.

Other Business —

Public Hearing Notice — There will be a public hearing regarding grant applications for fiscal year 27,
occurring September 17™, at 3:00 pm at 128 Electric Avenue, Burlington, NC 27215.

Graham 2" Annual Fall Fest — ACTA will be a part of the Graham 2" Annual Fall Fest to reach out to the
community regarding the rollout of microtransit.

Website Development — ACTA will be refreshing their website to make it more accessible and easily
updated. There will be collaboration between ACTA and Nelson Technologies to complete this upgrade.

Motion to adjourn — There was a motion to adjourn by Mr. Carter, and seconded by Mr. Cecil, with
unanimous approval.

The meeting adjourned at 4:33 pm. The next meeting will be Wednesday, September 17" at 3:00 pm at
128 Electric Avenue, Burlington, NC 27215.

Respectfully submitted,
Catherine Walker

Approved:

Michael C. Snyder, Chairperson Board of Directors





