ALAMANCE COUNTY TRANSPORTATION AUTHORITY

BOARD MEETING
May 21, 2025 3:00 PM

1. Call to Order ACTA Board Meeting — Chair Michael Snyder
2. Speakers from floor
3. Approval of Agenda

4. Consent Agenda [Items listed under Consent are generally of a routine nature. The Board may take
action to approve/disapprove all items in a single vote. Any item may be withheld from a general action,
to be discussed and voted upon separately at the discretion of the Board.]

a. Approval April 16, 2025 Meeting Minutes (Pgs. 3 - 5)
b. Trip Volume (Pgs. 6 - 9)

5. Financial Review — Catherine Walker
a. Profit & Loss Statements (Pgs. 10 - 12)
b. Balance Sheet (pg. 13)
c. Cost Allocation - Funding Detail (pg. 14)

6. Director Updates — Peter Murphy
a. MicroTransit Software Update / Zones (pg. 15)
b. NEMT Medicaid Transportation (Pg. 16)
c. Municipalities Update — Haw River & Green Level
d. FY27 UGA Unified Grant Application Documents (Pgs. 17 - 23)

7. Operations Update — Andrew Reichl

8. Other Business:
a. Passenger Fares
b. NCPTA Conference
c. Intergenerational Caregiver Resource Fair Thursday, May 22™ 1:30 pm -
4:00 pm at the First United Methodist Church of Graham
d. Social Media updates

9. Next Scheduled Meeting Date: June 18, 2025 3:00 P.M.

10. Adjournment



Recommended Board Action:

1) The Board moves to approve the Meeting Agenda including Consent.
2) The Board moves to approve the monthly finance reports as presented.

3) The Board moves to approve Board Chair Authorization for Unified Grant Application
Documents as presented.

4) The Board moves to extend fare free transportation.



Alamance County Transportation Authority
April 16%, 2025 — Minutes

A meeting of the Alamance County Transportation Authority Board of Trustees was held on
Wednesday, April 16™, 2025 in the ACTA conference room located in ACTA’s facility at 128
Electric Avenue, Burlington, NC 27215.

Members present:  Michael C. Snyder, Chairperson Board of Directors
Steve Carter, Vice Chairperson Board of Directors
Ricky Hall, Secretary / Treasurer Board of Directors
Harold Owen, Board Member
Steve Cecil, Board Member

Others present: Peter Murphy, Executive Director

Andy Reichl, Operations Manager
Catherine Walker

Call to Order — Mr. Snyder called the meeting to order at 3:06 pm.

Agenda Approval - Mr. Snyder called for the approval of the agenda and consent agenda.
Mr. Hall moved to approve the agenda. Mr. Carter seconded the motion, and the motion
passed unanimously.

March 12", 2025 Minutes — Mr. Snyder called for the approval of the March 12t meeting
minutes. Mr. Hall moved to approve the minutes, Mr. Owen seconded the motion, and the
motion passed unanimously.

Financial Review — Mrs. Walker reviewed the financial reports

Profit and Loss — Mrs. Walker reported that the profit and loss is tracking as expected.

Balance Sheet — Mrs. Walker stated balance is tracking as expected.

Cost Allocation — Mrs. Walker reviewed the cost allocation. ACTA is maximizing grant funds by
using matching funds and 5311 CARES funds where needed.

Mr. Snyder called for the approval of the financial reports as presented. Mr. Owen made the
motion to approve, Mr. Hall seconded, and the financial reports were unanimously approved.

Director Updates

MicroTransit Software — Mr. Murphy reviewed the MicroTransit Software. ACTA is reviewing
different software vendors. There were three demos that were recently reviewed by staff. ACTA
is close to selecting a new software vendor and is working through final numbers and references.
All the new software programs can do significantly more than the current Routematch software.
Most new softwares tie to Google Maps. Staff is working to have a software recommendation
for the next meeting. Other systems have started using the newer software, and ACTA is getting
feedback.



Mr. Hall asked about uploading the software to tablets to be used in directing drivers to locations.

Mrs. Walker stated that most software programs now are web-based, and therefore accessible
on any device that can reach the internet. Most software has similar interface screens for
schedulers and customers. Booking parameters can be set to demand-response, where rides can
be booked two days in advance, and for microtransit. It was noted that calling in to book a ride
would still be an option.

NEMT Medicaid Transportation — Mr. Murphy discussed the tabled resolution regarding limiting
Link Transit performing NEMT work. There was a meeting between Mr. Snyder, Mr. Owen, Mr.
Murphy and Mr. Andoh. Valuable information was exchanged, and Link agreed to limit NEMT
trips to 10 per day. After the meeting ACTA worked with MTM and Modivcare, many trips that
had been lost started being added to ACTA’s worklist again. Brokers sent ACTA upwards of 88
trips a day. Numbers are moving in the right direction. Link will not be aggressively pursuing
NEMT work. Link is not charging the full reimbursement amount to the brokers and this remains
a concern. Mr. Murphy stated that a resolution is not needed at this time, but the issue can be
revisited if need be.

Municipalities Update — Mr. Murphy discussed request letters being sent to surrounding
municipalities. The county GIS department geocoded all ACTA’s trips, and we were able revise
municipal counts according to the exact municipal boundaries. With the adjustment, Mr. Tenser
from Haw River offered $500 based on the 500 trips performed by ACTA last year. Haw River was
also approached by Link Transit to add fixed route service for a low cost of $6500 a year which
they declined. The offer was then changed to $1500. With the presented bargain offer, Haw
River agreed to a one-year trial period. Haw River would still contribute $500 to ACTA. Based the
schedule presented to the PTAC funding partners, the actual local share that should be paid by
Haw River should be $31,900. Green Level was also approached by Link Transit to add a stop in
their municipality, at a similar cost of Haw River of $1550. Based on current pricing and presented
schedule to PTAC, local share should cost approximately $6500. Green Level tabled the motion
for further review. One council member who manages a transportation department commented
on the cost being presented did not line up with true cost. Mr. Murphy shared and reviewed
analysis maps provided by Link’s consultant showing low populations in that area that do not
fully support a fixed route service. Further discussion was had surrounding Link’s plan to add
service in low density areas that are not supported, and a failure to disclose full operating
expenses.

Mr. Hall made a motion that ACTA accept the $500 in supporting funds from Haw River. Mr.
Carter seconded the motion, and it was unanimously approved.

There was further discussion regarding Green Level and the work done by ACTA in that
community. Mr. Snyder called for a motion to request $500 in supporting funds from Green
Level. Mr. Hall made a motion, Mr. Cecil seconded, and the motion was unanimously approved.

There was discussion about having a connection point and transfer passes being given to ACTA
clients for Link’s route. The transfer point would be Alamance Community College

BGMPO Allocation — Mr. Murphy discussed the distribution of funds between ACTA, Link, and

other area transit providers. Whatever area is not served by Link should be allocated to ACTA.
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There was discussion about how funds are allocated and what municipalities belong to which
agency.

FY 26 Funding Request to Alamance County Update — Mr. Murphy discussed the $350k funding
request of Alamance County. ACTA presented a conservative estimate that is line with historical

funding requests and is optimistic the county will honor the request.

Conflict of Interest Signature Form — The conflict-of-interest form was signed by all board
members and staff for the upcoming fiscal year.

Operations Update —

Mr. Reichl noted that the three propane conversion kits would be in and installed by the end of
the month. ACTA has also received the 20’ bus, and decals have been added. Mr. Reichl has
been working on getting a minivan or comparable vehicle in as well for the FY24 grant.

Other Business —

NCPTA 2025 — Mr. Murphy, Mr. Reichl, and Mrs. Walker will be attending this conference April
28t through April 30,

Motion to adjourn — There was a motion to adjourn by Mr. Hall, and seconded by Mr. Carter,
with unanimous approval.

The meeting adjourned at 4:27 pm. The next meeting will be Wednesday, May 21t at 3:00 pm
at 128 Electric Avenue, Burlington, NC 27215.

Respectfully submitted,
Catherine Walker

Approved:

Michael C. Snyder, Chairperson Board of Directors



