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Alamance County Transportation Authority 
May 21st, 2025 � Minutes 

 

A meeting of the Alamance County Transportation Authority Board of Trustees was held on 
Wednesday, May 21st, 2025 in the ACTA conference room located in ACTA�s facility at 128 
Electric Avenue, Burlington, NC 27215.   

Members present: Michael C. Snyder, Chairperson Board of Directors 
   Steve Carter, Vice Chairperson Board of Directors 

Harold Owen, Board Member 
            
Others present:          Peter Murphy, Executive Director  

Andy Reichl, Operations Manager 
Catherine Walker 

 
Via Teleconference: John Andoh, Transit Manager, Burlington Link 
 
Call to Order � Mr. Snyder called the meeting to order at 3:08 pm. 
 
Agenda Approval - Mr. Snyder called for the approval of the agenda and consent agenda.  
Mr. Carter moved to approve the agenda.  Mr. Owen seconded the motion, and the motion 
passed unanimously. 

April 16th, 2025 Minutes � Mr. Snyder called for the approval of the April 16th meeting 
minutes.  Mr. Owen moved to approve the minutes, Mr. Carter seconded the motion, and the 
motion passed unanimously.   

Financial Review  � Mrs. Walker reviewed the financial reports. 

Profit and Loss � Mrs. Walker reported that the profit and loss is tracking as expected.  
Balance Sheet � Mrs. Walker stated balance is tracking as expected. 
Cost Allocation � Mrs. Walker reviewed the cost allocation. Pricing was adjusted, and we are 
seeing the favorable results of those adjustments.  Reimbursement was received for the propane 
conversion kits, and ACTA is in final stages of the FTA application to be able to submit claims 
against 5307 grants. 
Mr. Snyder called for the approval of the financial reports as presented.  Mr. Carter made the 
motion to approve, Mr. Owen seconded, and the financial reports were unanimously approved. 
 
Director Updates   
MicroTransit Software � Mr. Murphy updated the board about microtransit software.  While at 
the conference, staff were able to speak with vendors and users of software.  ACTA is evaluating 
all vendors, as some are better suited for operations that are smaller than ACTA.  ACTA has sent 
its trip data to NCDOT to help identify microtransit zones.  Green Level appears to be a promising 
area to begin microtransit, as well as Mebane and Graham. 
 
Discussion was had about transition from one vendor to another.  ACTA will ensure the contract 
is cancelled before it renews for the year, and all data is secured from the system before service 
stops. 
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NEMT Medicaid Transportation �   Mr. Murphy reported that Medicaid trips have increased by 
an additional 4 trips per day for the month, and it is at an all-time high. Total trip count is up 11% 
for the year. If trip counts continue to rise, ACTA will be up 14% over last year.  Mr. Murphy noted 
that NCDOT shares that there should not be any immediate impacts to transportation funding 
with recent Medicaid cuts. 
Municipalities Update � Haw River has agreed to service with Link Transit.  The cost given to Haw 
River is derived from an inaccurate spreadsheet created by Link staff.  The spreadsheet 
understates the time spent in Haw River and claims that the cost of the route through Haw River 
is only $1,550.  The true cost of the route for Haw River�s share should be closer to $36,000.  
Green Level has tabled whether or not to be added to Link�s Purple Route until further notice.   
FY 27 Unified Grant Application Documents � Standard documents were presented that are 
completed every year so that ACTA can apply for grants.   
Mr. Snyder called for the approval of the UGA Documents as presented.  Mr. Carter made the 
motion to approve, Mr. Owen seconded, and the UGA Documents were unanimously approved. 
Operations Update �  
Mr. Reichl reported the propane conversion kits are installed and functioning.  Cameras are 
being installed on the last 20-foot bus today.  There was a dent on the midroof Transit van so it 
will be in later in the month.  This van is within budget, carries 15 passengers and has a higher 
resale value than standard minivans. 

Other Business �  
Passenger Fares � Mr. Murphy recommends continuing fare free until ACTA starts its 
microtransit.  Mr. Snyder called for a motion to extend fare-free service until September 30th.  
Mr. Owen made the motion to approve, Mr. Carter seconded, and the motion passed 
unanimously. 

NCPTA Conference � ACTA staff attended the NCPTA Conference and learned more about 
microtransit which continues to gain significant interest and some controversy. Uber even 
recently introduced some fixed route service stops in select cities. 

Intergenerational Caregiver Resource Fair � Mrs. Walker and Mr. Reichl will be attending the 
Intergenerational Caregiver Resource Fair representing ACTA. 

Social Media Updates � ACTA now has an active Facebook page and is adding content. 

NCDOT Town Hall � There is a meeting at the Gate City Dream Center 1423 N. Church Street in 
Burlington to discuss the stops that Amtrak took away on May 27th from 5-7PM. 

Motion to adjourn � There was a motion to adjourn by Mr. Carter, and seconded by Mr. Owen, 
with unanimous approval. 

The meeting adjourned at 4:31 pm. The next meeting will be Wednesday, June 18th at 3:00 pm 
at 128 Electric Avenue, Burlington, NC 27215. 

Respectfully submitted, 

Catherine Walker 

Approved:        

        Michael C. Snyder, Chairperson Board of Directors 
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