ALAMANCE COUNTY TRANSPORTATION AUTHORITY

BOARD MEETING
January 22, 2025 - 3:00 PM

1. Call to Order ACTA Board Meeting — Chair Michael Snyder
2. Speakers from floor
3. Approval of Agenda

4. Consent Agenda [Items listed under Consent are generally of a routine nature. The Board may take
action to approve/disapprove all items in a single vote. Any item may be withheld from a general action,
to be discussed and voted upon separately at the discretion of the Board. ]

a. Approval December 18, 2024 Board Meeting Minutes (Pgs. 3 - 5)
b. Trip Volume (Pgs. 6 -9)

5. Financial Review — Catherine Walker
a. Profit & Loss Statements (Pgs. 10— 12)
b. Balance Sheet (Pg. 13)
c. Cost Allocation - Funding Detail (pg. 14)
d. Review and Approval of 2025 Budget Revision 1 (Pgs. 15-21)

6. Director Updates — Peter Murphy

MicroTransit Software

BGMPO Urban 5307 Allocations (Pg. 22)
Link Transit RFP

Link Transit Development Plan (Pgs. 23 -29)
NEMT Medicaid Transportation (Pgs. 30 - 34)
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7. Operations Update — Andrew Reichl

8. Other Business:

9. Executive Session - Closed session per NCGS 143-318.11
10.Next Scheduled Meeting Date: February 19, 2025 at 3PM

11.Adjournment



Recommended Board Action:

1) The Board moves to approve the Meeting Agenda including Consent.
2) The Board moves to approve the monthly finance reports as presented.

3) The Board moves to approve 2025 Budget Revision as presented.



Alamance County Transportation Authority
December 18, 2024 — Minutes

A meeting of the Alamance County Transportation Authority Board of Trustees was held on
Wednesday, December 18", 2024 in the ACTA conference room located in ACTA’s facility at
128 Electric Avenue, Burlington, NC 27215.

Members present:  Michael C. Snyder, Chairperson Board of Directors
Steve Carter, Vice Chairperson Board of Directors
Ricky Hall, Secretary / Treasurer Board of Directors
Steve Cecil, Board Member

Others present: Peter Murphy, Executive Director
Andy Reichl, Operations Manager
Catherine Walker, Acct/HR Manager

Via Teleconference: John Andoh, Transit Manager, Burlington Link

Call to Order — Mr. Snyder called the meeting to order at 3:03 pm.

Agenda Approval - Mr. Snyder called for the approval of the agenda and consent agenda.

Mr. Hall moved to approve the agenda. Mr. Cecil seconded the motion, and the motion passed
unanimously.

December 2™, 2024 Minutes — Mr. Snyder called for the approval of the December 2"

meeting minutes. Mr. Hall moved to approve the minutes, Mr. Cecil seconded the motion, and
the motion passed unanimously.

Election of ACTA Officers for Calendar Year 2025 — Mr. Hall moved to approve the
following ACTA officers for Calendar Year 2025 as follows, seconded by Mr. Cecil, with
unanimous approval:

e ACTA Chair — Mike Snyder
e ACTA Vice-Chair — Steve Carter
e ACTA Secretary/Treasurer — Ricky Hall

The Board also Authorizes the following to sign checks, with two signatures required.
e ACTA Board Chair — Mike Snyder
e ACTA Vice Chair — Steve Carter
e ACTA Secretary/Treasurer — Ricky Hall
e ACTA Executive Director — (Peter Murphy)
e ACTA Accountant — (Amanda Catherine Walker)

Financial Review — Mrs. Walker reviewed the financial reports.

Profit and Loss — Mrs. Walker reviewed the Profit and Loss with no significant items to note.
There will be updates to the budget forthcoming after tracking expenses for two quarters. ACTA
is still awaiting approval of Formula 5307 Funds from the FTA.
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Balance Sheet — Mrs. Walker stated balance is tracking as expected.
Cost Allocation — Mrs. Walker reviewed the cost allocation. There was nothing of note.

Mr. Snyder called for the approval of the financial reports as presented. Mr. Hall made the
motion to approve, Mr. Cecil seconded, and the financial reports were unanimously approved.

Director Updates

Grant Funding — Mr. Murphy discussed good news provided by the FTA, for money that had been
assigned and unused. There were funds from 2017 allocations that went unused. When ACTA
submitted claims for fiscal year 2020, the NCDOT paid those claims from unused 2017 funds,
therefore leaving the fiscal year 2020 funds available for use to be assigned by September 30,
2025. There was assigned projects for these funds, so ACTA would like to utilize these funds for
fleet expansion vehicles. This fleet expansion plan has already been approved by the state in the
State Transportation Improvement Plan (STIP).

Mr. Snyder called for a motion to approve the potential expansion vehicle purchases with grant
funding. Mr. Cecil made the motion, Mr. Hall seconded, and the motion was unanimously
approved.

Link Transit RFP — Mr. Murphy discussed the RFP from Link Transit. Mr. Murphy attended the
meeting about the RFP. The proposals are due January 17", Some highlights included that
Burlington Link did not extend its contract with TransDev although they could have extended for
two additional years. Burlington is requiring a minimum wage of $21/hr for all drivers which is up
from the current $16/hr. There is a $10M insurance requirement. There is a quick turnaround,
with an announcement of the RFP December 2", and proposals due January 17™. Time
extensions have been requested but not answered at this time. This request for proposal includes
the fixed route services and the paratransit services. Link Transit verbally stated they will
entertain an alternative separate proposal for paratransit services from ACTA. Questions and
answers are pending from Link Transit with substantial discussions regarding liquidated damages.
With the close proximity of the paratransit pickups, ACTA would be the least expensive provider
for paratransit services. Some consideration for bidding is the impact of raising driver wages to
meet the demand of the contract would raise cost of service across the board, the raise of
insurance rates, and cause all other expenses to raise. Management will review RFP information
as it is received.

Operations Update —

Mr. Reichl discussed the new driver training class scheduled for January. There are four new
hires that will be attending.

There are 3 buses almost ready for delivery expected for late January, two twenty-five footers,
and one twenty-footer.

Other Business —

Board Meeting Schedule — Mr. Snyder called for a motion to approve the Board Meeting
Schedule as presented. Mr. Cecil made a motion to approve, Mr. Hall seconded, and the
motion was unanimously approved.



The Annual Christmas Luncheon will take place Friday December 20th, 2024, at ACTA, 128
Electric Avenue, Burlington, NC 27215.

Closed Session — Motion by Mr. Hall to enter closed session per NCGS 143-318.11. Mr. Cecil
seconded the motion, and the motion passed unanimously.

Return from closed session.

Adjusted Pay Schedule — Mr. Hall made a motion approve the revised pay scale using the
Hybrid 8% scale, Mr. Cecil seconded the motion, and it was approved unanimously.

Mr. Hall made a motion to approve the revised director pay scale, Mr. Cecil seconded the
motion, and it was unanimously approved.

Motion to adjourn — There was a motion to adjourn by Mr. Cecil, and seconded by Mr. Hall,
with unanimous approval.

The meeting adjourned at 3:35 pm. The next meeting will be Wednesday, December 18 at 3:00
pm at 128 Electric Avenue, Burlington, NC 27215.

Respectfully submitted,
Catherine Walker

Approved:

Michael C. Snyder, Chairperson Board of Directors





