ALAMANCE COUNTY TRANSPORTATION AUTHORITY

BOARD MEETING
April 16, 2025 — 3:00 PM

1. Call to Order ACTA Board Meeting — Chair Michael Snyder
2. Speakers from floor
3. Approval of Agenda

4. Consent Agenda [Ttems listed under Consent are generally of a routine nature. The Board may take
action to approve/disapprove all items in a single vote. Any item may be withheld from a general action,
to be discussed and voted upon separately at the discretion of the Board.]

a. Approval March 12, 2025 Board Meeting Minutes (pgs. 3 - 6)
b. Trip Volume (pgs. 7- 10)

5. Financial Review — Catherine Walker
a. Profit & Loss Statements (Pgs. 11 -13)
b. Balance Sheet (pg. 14)
c. Cost Allocation - Funding Detail (pg. 15)

6. Director Updates — Peter Murphy

MicroTransit Software Update

NEMT Medicaid Transportation (Pgs. 16 —21)

Municipalities Update — Haw River & Green Level (Pgs. 22 -28)
BGMPO Allocation (Pg. 29 - 30)

FY 2026 Alamance County Funding Request Update (pg.31)
Conflict of Interest - Signature Form (pg. 32)
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7. Operations Update — Andrew Reichl

8. Other Business:
a. 2025 NCPTA Conference - April 28-30, 2025

9. Next Scheduled Meeting Dates: May 21, 2025 at 3PM

10. Adjournment



Recommended Board Action:

1) The Board moves to approve the Meeting Agenda including Consent.

2) The Board moves to approve the monthly finance reports as presented.



Alamance County Transportation Authority
March 12, 2025 — Minutes

A meeting of the Alamance County Transportation Authority Board of Trustees was held on
Wednesday, March 12, 2025 in the ACTA conference room located in ACTA’s facility at 128
Electric Avenue, Burlington, NC 27215.

Members present:  Michael C. Snyder, Chairperson Board of Directors
Steve Carter, Vice Chairperson Board of Directors
Ricky Hall, Secretary / Treasurer Board of Directors
Harold Owen, Board Member
Steve Cecil, Board Member

Others present: Peter Murphy, Executive Director
Andy Reichl, Operations Manager

Via Teleconference: John Andoh, Transit Manager, Burlington Link
Call to Order — Mr. Carter called the meeting to order at 3:07 pm.
Agenda Approval - Mr. Carter called for the approval of the agenda and consent agenda.

Mr. Hall moved to approve the agenda. Mr. Cecil seconded the motion, and the motion passed
unanimously.

January 22nd, 2025 Minutes — Mr. Carter called for the approval of the December 18t
meeting minutes. Mr. Hall moved to approve the minutes, Mr. Cecil seconded the motion, and
the motion passed unanimously.

Financial Review — Mr. Murphy reviewed the financial reports

Profit and Loss — Mr. Murphy reported that the profit and loss is tracking as expected.

Balance Sheet — Mr. Murphy stated balance is tracking as expected.

Cost Allocation — Mr. Murphy reviewed the cost allocation. He noted that all adjustments have
been made to update pricing.

Mr. Carter called for the approval of the financial reports as presented. Mr. Hall made the motion
to approve, Mr. Cecil seconded, and the financial reports were unanimously approved.

Authorizing Resolution -

Mr. Murphy discussed the Authorizing Resolution that the board approves every year to allow
the board chair to sign off on grant applications. This is a requirement to access funds that are
assigned to ACTA.

Mr. Hall made the motion to approve the Authorizing Resolution. Mr. Owen seconded, and the
authorizing resolution was unanimously approved.



Director Updates

MicroTransit Software — Mr. Murphy reviewed the MicroTransit Software RFP that went out to
bid. There were three companies to choose from. A few weeks ago, the state also released
routing software RFP approvals for three additional companies and those are available to review.
One of the bidders’ software on this RFP is used in the City of Wilson. ACTA will look at all six
bidders to select the best company. ACTA hopes to have new software in place for July 1 and in
full service no later than September 2025.

Municipalities - 2026 Financial Support — Mr. Murphy discussed the findings put together for
each municipality showing trip counts from the two previous calendar years. Major impacts can
be noted in Medicaid transportation, as the number has decreased. ACTA historically has asked
for assistance from Mebane, Graham, Elon, and Haw River. Link Transit has approached Haw
River to extend a route to Haw River for a $6,500 annual fee. Officials indicated that the cost of
$6,500 was too high to consider.

Mr. Carter asked if ACTA should begin collecting fares again. Mr. Murphy noted that there is a
cost associated with collecting fares, and that the revenue collected would be negligible
compared to the effort to collect. It is still Mr. Murphy’s advice to remain fare-free. ACTA’s
Transportation Advisory Board at their meeting last week has also recommended to remain fare-
free.

Mr. Hall made a motion to send the municipal request letters as presented, changing Haw River’s
request to $1,000 to match adjusted trip count. Mr. Cecil seconded, and the motion passed
unanimously.

NEMT Medicaid Transportation — Mr. Murphy discussed the feedback received from Link
Management. For the last four years, ACTA has been performing trips for Modivcare and MTM.
The ultimate payer for the trips is the healthcare provider. ACTA has always negotiated the price
to be as close to true cost as possible, allowing ACTA to levy these trips as matching funds.

Link has attempted to justify their absurdly low fee to MTM with incorrect calculation methods.
The City of Burlington is paying TransDev $63 a trip, and Link is only billing MTM $10 a trip,
causing a $53 deficit left to be paid by tax paying citizens of Burlington. This number also does
not include overhead, pushing the cost to Burlington to about $60. Four documents provided by
Link Transit were reviewed providing supporting evidence of the true cost of trips between $57
and $63 per trip.

Link is also operating outside of their territory, completing trips in Haw River. Haw River officials
have also noted the presence of Link Transit vehicles.

It was reviewed that when Link performs 10 trips a day it costs taxpayers $118,000, a loss of
$82,000. The total loss is $284,000, as ACTA would lose these trips as well. When Link Transit
transported ten people, or 20 trips a day, it results in a $568,000 loss to taxpayers. This tactic
increases rider numbers, but at a high cost for Burlington residents.

In January through May of 2024, ACTA was doing about 70 trips a day. The number dropped in
June because DSS shifted many clients to private providers. By October, ACTA’s trip numbers
had recovered. There has been another drop in recent months, at the same time of Link’s entry



into the pool of providers at an unjustified low price. ACTA is asking that Link charge their full
cost to MTM and Modivcare, as there is no advantage of charging less. Link’s motive is to simply
drive up passenger counts, regardless of cost.

Mr. Murphy suggested Link charge full cost, and use revenue generated by the $10 registration
fee to increase and improve the fixed-route service already provided by Link, instead of directly
competing with and duplicating ACTA services.

Mr. Murphy presented a resolution to request Link charge their full fare.

Mr. Owen stated he cannot vote on this resolution as a conflict of interest, and that management
of ACTA and Link should have a meeting to resolve the conflicts that have arisen.

Mr. Andoh claimed that there is no additional cost and does not need to recover full cost because
Link is attempting to add more riders at no cost. Mr. Andoh did not offer any documentation to
support his no-cost claims and did not address the documents that were discussed.

Mr. Snyder joined the meeting and called for a motion to approve the resolution presented.
Instead, a segway was made into the funding request from Alamance County.

Mr. Hall made mention of a motion to table the NEMT resolution until next month. No vote was
taken. Mr. Andoh advised that they had limited room on the ADA vans and are limited to 10 trips
per day or 5 people per day. A management meeting was scheduled for March 25, 2025.

FY 26 Funding Request to Alamance County — Mr. Murphy presented the three scenarios for
Funding Requests to Alamance County. Those scenarios are based on the number of trips lost to
Link Transit. The scenarios range from $268K, $S350K, to $422K.

Mr. Carter noted that there will not be an increase in tax revenue. Therefore, a request for
additional funds may not be approved. Mr. Owen seconded the sentiment.

Mr. Murphy reminded the board that ACTA has asked for $214K in 2023, $353K in 2024, and
$121Kin 2025, averaging about S200K for the last three years. There is an increase over last year
because ACTA had CARES funds available. Mr. Murphy noted that $268K is a reasonable ask for
a $2M operation. ACTA is one of the most conservative and productive agencies in the state. He
noted that if we lose the trips to Link that are levied as matching funds, ACTA will need $422K to
continue operations.

Mr. Murphy would recommend option A, should Link cease NEMT transportation. Based on
current patterns, option B would be a safe middle-ground option.

Mr. Hall made a motion to move forward with option B in the amount of $350,886 for the funding
request to Alamance County. Mr. Snyder seconded the motion, and the motion passed, with the

recusal of Mr. Carter.

There was a five-minute recess.



Operations Update —

Mr. Reichl discussed the four new drivers that completed training on January 31, There is
ongoing CDL training. There are two new 25’ buses on site, awaiting the propane conversion
kits, which are due in April 29t". One bus is in service, while remaining under the 5,000 mile
limit to maintain the warranty on the propane system. The 20’ bus is inbound. There are three
20’ buses and one 25’ on order with Interstate. ACTA is quoting a new 12-passenger van to
replace one of the minivans that is reaching its end of life. The newer transit vans are better
guality than previous years’ transit van models. One bus is having an engine replaced, but it is
covered by grant funding.

Other Business —

Motion to adjourn — There was a motion to adjourn by Mr. Hall, and seconded by Mr. Carter,
with unanimous approval.

The meeting adjourned at 4:30 pm. The next meeting will be Wednesday, April 2nd at 3:00 pm
and April 16" at 3:00 pm at 128 Electric Avenue, Burlington, NC 27215.

Respectfully submitted,
Catherine Walker

Approved:

Michael C. Snyder, Chairperson Board of Directors



